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TOWN OF ORONO, MAINE
Government:

Incorporated: March 12, 1806
Council/Manager Charter: 1969

Population:

10,362 (2010 U. S. Census)

Land Area:

Approximately 20 square miles

Meetings:

Town Council Meetings - Second Monday of each Month at 7:00 PM
Planning Board Meetings - Third Wednesday of each Month at 7:00 PM

Schools:

Asa C. Adams Elementary, Orono Middle School, Orono High School, University
of Maine

Banks:

Bangor Savings, People’s United and University Credit Union

Libraries:

Orono Public Library and Raymond H. Fogler Library (University of Maine)

Industries:

Byer Manufacturing Co., NexxLinx, Shaw & Tenney, and Sensor Research and
Development

Recreation:

Nadeau-Savoy Memorial Park at Gould’s Landing, Municipal Pool, Webster
Park, Marden Park, Keith Anderson Community House, Senior Citizens Center,
University of Maine Fitness Center, Orono Bog Boardwalk, Orono-Old Town
Bike Path

Other Facilities: Penobscot Valley Country Club, Gass Riding Stables, Orchard Hill Farm,
Alfond Ice Arena
Places of
Worship:

Service:

Orono United Methodist Church, Church of Universal Fellowship, Our Lady of
Wisdom Chapel (Newman Center), Orono Friends Meeting (Wilson Center),
Faith Baptist Church and Islamic Center of Maine
American Legion, Kiwanis, Orono Health Association, Knights of Columbus,
Senior Citizens Club, Masonic Lodge, Rainbow Girls, Eastern Star

Town
Website:

www.orono.org

Cover Photos:

The Orono Public Library Village Green
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MAINE CONGRESSIONAL DELEGATION
As of December 2017

U. S. House of Representative

U. S. Senate

Representative Bruce Poliquin
(2nd District)
District Oﬃce:
4 Union Plaza, Suite 7
Bangor, ME 04401
Tel: (207) 942-0583
poliquin.house.gov

Senator Susan M. Collins
District Oﬃce:
202 Harlow Street, Suite 20100
Bangor, ME 04401
Tel: (207) 945-0417
collins.senate.gov
Senator Angus S. King, Jr.
District Oﬃce:
202 Harlow Street, Suite 20350
Bangor, ME 04401
Tel: (207) 945-8000
king.senate.gov

Maine State Senator - Senate District 5
Senator Jim Dill
Email: jdill@umext.maine.edu
3 State House Station
Augusta, ME 04333-0003
Tel: (207) 287-1515

REPRESENTATIVES TO THE LEGISLATURE
As of December 2017
District 124

District 123

State Representative:

State Representative:

Hon. Aaron Frey
P. O. Box 74
Bangor, ME 04402
(207) 249-9969
Aaron.Frey@legislature.maine.gov

Hon. Ryan Tipping-Spitz
279 Main Street
Orono, ME 04473
(207) 866-4333
Ryan.Tipping@legislature.maine.gov

State House Message Phone: (800) 423-2900
State House TTY Line: (207) 287-4469
State House Website: www.maine.gov/legis
State Address:

House of Representatives
2 State House Station
Augusta, ME 04333-0002
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2017 ELECTED OFFICIALS
Town of Orono
Members of the Town Council

Members of the RSU #26
School Board

Three-year term

Three-year term

Samuel Kunz
29 Mainewood Avenue
Orono, Maine 04473

2018

Mark Brewer
4 Sylvan Road
Orono, ME 04473

2018

Thomas Perry
136 Bennoch Road
Orono, Maine 04473

2018

Brian McGill
4 Peters Street
Orono, ME 04473

2018

Judith Sullivan
214 Forest Avenue
Orono, Maine 04473

2018

Michelle Smith
9 Frost Lane
Orono, ME 04473

2019

Thomas Spitz
16 Kell Street
Orono, Maine 04473

2019

Jacob Eckert , Chair.
24 College Heights
Orono, ME 04473

2020

Clint Relyea
219 Forest Avenue
Orono, Maine 04473
(Resigned 8/31/2017)

2019

Erin Ellis
5 Noyes Drive
Orono, ME 04473

2020

Laurie Osher
13 Mayo Street
Orono, ME 04473
(Elected 11/7/2017)

2019

Cynthia Mehnert, Chair.
21 College Heights
Orono, Maine 04473

2020

Meghan Gardner
69 Bennoch Road
Orono, Maine 04473

2020
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TOWN COMMITTEES, 2017
Town of Orono
Planning Board

Voter Registration Appeals Board

Five-year terms

David Thompson
John Beckett
Judson McIntosh
Lisa Buck
Jeremy Chubbuck
Phil Ruck, Chair.
Christa Schwintzer

2018
2018
2019
2019
2020
2021
2022

Michael Costello, Assoc.
Jason Charland, Assoc.

2022
2022

Chairperson - four-year term - (Oct.)
Others - three-year term - (Oct.)

DEM - Paula Moore
REP - Carol Mower
DEM - Fiona Sorensen-Hamilton
(Alternate)
REP - Douglas Flagg (Alt.)
Mary Cathcart, Chair

Three-year term

Christine Mainella, Co-Chair
Gail White, Co-Chair
Robin Beckett
Claudia Lowd
Robert Klose
Cynthia Fellencer
Jim Ballinger
Ginny Hackney

Three-year terms

2018
2019
2019
2020
2020
2020

Board of Assessment Review

Five-year term (December)

2018
2019
2017

Jason Bolton
Farahad Dastoor
Deborah Blease
Joan Perkins - VZ
Kenneth Borneman - VZ

Library Trustees
Three-year terms

Allison Applebee, Chair
Fredrica Smith
Judith Hakola
Francois Amar
Fran Neubauer
Katherine Edes

2018
2018
2019
2019
2020
2020

Three-year term

Jack Blease
Matthew Ewing
David Lambert
Tim White
Cynthia Blease, Co-Chair
David Thompson, Co-Chair
Patricia Thompson

2018
2018

Youth Member: one-year term

Alana Cassinelli
Katherine King

2018
2019
2020
2021
2022

Tree Board

Associate Trustee: two-year term

Judy Stickles
Amy Averre

2018
2018
2018
2018
2018
2018
2018
2018

Orono-Veazie Water District Trustees

Three-year term

Fredrica Smith
George Eaton, II
Brett Grandchamp

2019
2019
2020

Community Beautiﬁcation Committee

Board of Appeals
Gary Noyes
Jennifer Jain
Shane Martin
William Devoe, Chair.
Mary Cathcart
Paul Smith

2019
2019

2018
2018
5

2018
2018
2019
2019
2019
2020
2020
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TOWN COMMITTEES, 2017
Town of Orono
Orono Economic Development Corporation
Board of Directors

Trail Committee
Two-year term expiring 2020

Cassandra Babbit
David Thompson, Chr.
Glen Koehler
Kate Locke

Stevenson Sheppard, Pres.
Mark Erhardt, VP
Ryan Low
Bob Bass, Treas.
Stephanie Welcomer
Paul Riechmann
Jay Shields
Paul Melrose
Michael Jones
David Thompson
Judy Sullivan
Gerald Hayman, Jr.
Guy Whitten
David Pickering

David Frankel
Gail White
Jeﬀrey Boal
Jim Rose

Old Town-Orono Fiber Corporation
Orono Representatives
Belle Ryder, President
Geoﬀrey Gordon
David Milan
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TOWN OF ORONO EMPLOYEES
As of 6/30/17

EMPLOYEE

EMPLOYEE

DATE OF HIRE

Administration
Sophia Wilson
Belle Ryder
Nancy Ward
Avinash Rude
Shelly Crosby
Connie Thorne
Andrew Fish
Teri Worster
Dave Milan
Bill Murphy
Katlyn Howlett
Meaghan Duﬀey
Lorna Thompson

Police Department
Josh Ewing
Daniel Merrill
Scott Lajoie
Ed Leskey
Sarah Angelo
Chase Haas
Camron Barrieau
Peter Wentworth
Nathan Drost
Dakota Dupuis
Travis Morse
Christopher Gray
Courtney James
Stephen Day
Samuel Irish

04/01/11
07/09/12
06/25/01
09/08/15
01/26/15
07/29/16
08/17/15
09/28/15
07/20/15
08/20/07
10/12/16
11/07/16
11/10/16

Fire Department
Rob St. Louis
Henry Vaughan
Paul Haley
Bryan Hardison
Matt Grindle
Dennis Bean
Scott Luciano
Joel Sides
Kevin Sirois
Mark Roy
Kevin Peary
Brad Strout
Andrew Brogden
Jordan McLaughlin
Joshua McNally
Aaron Jellison
Cody Smith
Brian Glidden

11/20/90
04/01/75
01/26/88
12/03/90
11/20/90
10/20/96
09/14/98
06/07/99
03/23/03
08/11/03
02/14/05
07/24/06
12/03/12
06/05/14
08/12/14
05/09/16
05/01/17
05/01/17

Jessica Mason

06/29/09

Public Works
Rob Yerxa
Michael Smart
Ken Beylerian
Tony Boucher
Greg Daigle
Richard Rideout
Scott Ouellette
Adam Smart
James Thompson
Dillon Smart
Richard Robichaud
James Sanborn

07/15/08
04/24/06
10/10/78
11/01/95
03/31/97
09/04/01
07/16/07
09/01/08
04/16/12
10/12/12
08/10/16
08/17/16

Water Pollution Control Facility
Joe Madigan
Chris Prue
Dana Cooper
Travis Day
Keith Crosby

12/03/85
03/23/99
07/01/07
10/20/14
02/02/15

Parks & Recreation
Mitch Stone

09/27/99
12/14/08
07/15/02
05/12/08
03/26/12
06/03/13
06/10/13
12/23/13
04/27/15
06/01/15
10/26/15
11/09/15
05/16/16
05/24/16
06/26/17

Public Safety Administration

Library
Laurie Carpenter
Joyce Wiebe
Louise Jolliﬀe
Alexis Dixon
Janette Landis

DATE OF HIRE

David Pinkham
Wesley Nelson
Bob Albert

02/17/15
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10/15/90
08/09/83
02/19/07
11/13/12
07/28/15

Facilities

11/13/12
01/02/90
07/29/16

Orono 2017
REPORT OF THE TOWN COUNCIL
2016-2017
residents with limited resources. The entire town staﬀ
rises to the challenge of accomplishing so much for
Orono on limited resources, and we truly appreciate all
of their eﬀorts.

Another year has passed … too quickly. This year,
Geoﬀ Gordon, a longtime and valued member of the
Town Council decided not to seek reelection. We miss
Geoﬀ’s insights on Council, but we have continued to
enjoy Geoﬀ’s attendance at Council meetings as a public
member still giving his thoughtful advice. The March
2017 election saw the election of a new Council member,
Meghan Gardner. Meghan brings a fresh approach to
Council. We already appreciate her eye for the details
and her thoughtful debate.

In addition to the budget, Council has been tackling
some large topics this year ranging from reviewing traﬃc
patterns in downtown, to development opportunities on
Park Street, to zoning for retail marijuana sales. All of
these topics are still ongoing with much research and
reporting going into these subjects. Throughout the process we welcome public comment on these topics and
continue to encourage public input. Council appreciates
the input. It helps us make informed decisions.

As part of the budget process this year, Council took
a diﬀerent approach to the budget by examining the
functions and services performed by the town and its
departments. Council reviewed the base level services
that are required by Town Charter or mandated by the
State along with those functions which just serve to
enhance the experience of being in Orono. Council
learned a great deal about the day to day functions of
the town’s various departments. Council’s role is to set
the overall policies, but the day to day implementation
of those policies are determined by the Town Manager
and performed by town staﬀ.

Orono is a strong and welcoming community thanks
to all of our residents pitching in and volunteering when
called upon. Volunteers play a vital role in providing important services to the town which enhance the Orono
way of life. All of your eﬀorts are essential to making
Orono a great place to live. Council thanks you for all
of your eﬀorts large and small.
Lastly, please visit the restored Civil War monument
now permanently located in the Orono Riverside Cemetery. It looks sensational.

This turned out to be an eye opening exercise for
Council and deepened the Council’s understanding of
the services mandated by the State and the essential
services required to Orono. Council also learned more
about how the town staﬀ delivers beneﬁts to the town

Looking forward to another great year,
Cynthia M. Mehnert
Council Chairperson

Town Council: (Front L-R) Thomas Spitz, Cynthia Mehnert (Chair),
Laurie Osher, (Back) Judith Sullivan, Samuel Kunz, Thomas Perry
and Meghan Gardner.
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REPORT OF TOWN MANAGER’S OFFICE
2016-2017
It is our continued honor to serve the Town of Orono
in the Town Manager’s Oﬃce. In general terms, the
Town Manager’s oﬃce is responsible for both the overall
operation and management of all municipal departments
and employees, as well as the implementation of all
policy decisions made by the Town Council. Fiscal Year
2017 saw a great deal of work accomplished by the
Town thanks to our dedicated and talented staﬀ as well
as clear direction from the Town Council. Our successes
are due in large part to the many dedicated volunteers
and staﬀ members that go above and beyond expectations to meet the needs of our residents and visitors.

Governance is a process - and, much of the eﬀorts
of the Town Manager’s Oﬃce are aimed at working
with the Town Council, staﬀ, and engaged community
members to facilitate this process. Town Council and
staﬀ are often dealing with complex and highly regulated
issues; however, the vision and values of the community as well as potential impacts to our residents are of
utmost importance. The process of governance works
best when residents take time to learn about the issues
facing the Town and engage in the process. To this end,
Town Council and Committee meetings are open for the
public to attend; agendas and information are posted
on the Town website (www.orono.org); Councilors and
staﬀ are easily accessible to residents; and public input
is valued. We encourage residents to participate as the
feedback we hear from the public is always considered
and often impacts the decisions we reach and the manner in which we implement local policy and initiatives.

Each year, the Town Manager and department managers work diligently to develop a draft of an annual
municipal budget for the upcoming year and to support
the Town Council as it goes through the public process
of reviewing and approving the budget. Along with the
operating budget, the municipal budget contains a ﬁve
year capital plan for the repair and replacement of major Respectfully submitted,
items such as buildings, vehicles, equipment, roads,
sidewalks, and various other types of infrastructure. The Sophia L. Wilson, Town Manager
purpose of the capital program is to establish a savings Belle A. Ryder, Assistant Town Manager
plan to fund major purchases, and to schedule these
purchases in a manner that minimizes drastic impacts
to the tax rate with “peaks” and “valleys” that could occur if capital purchases vary widely from year to year.
The Town’s capital program successfully insulates the
tax rate from wide swings from year to year through the
widespread use of reserve accounts to save for major
capital purchases.
In FY17, this budget process once again identiﬁed
concerns about the growing needs from Penobscot
County, Regional School Unit 26, and the Town as well
as reductions in anticipated revenue streams that continue to cause the property tax rate to increase. Staﬀ
and Council spent considerable time in FY17 examining
the scope of municipal services provided by the Town
and attempting to identify the balance of providing this
wide array of services against our property owners’ abilTown Manager,
Sophia Wilson
ity to pay. This balance is diﬃcult for the Town Council
to fully address as approximately 60% of the local
property tax burden falls outside the Town’s authority
to control. Further, nearly half of the Town’s valuation,
which drives the tax rate, is exempt from taxation which
shifts the burden to those with taxable value through a Administrative Assistant
much higher tax rate.
to the Town Manager
Nancy Ward
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Assistant
Town Manager,
Belle Ryder
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REPORT OF FINANCE & ADMINISTRATION 2016-2017
The Finance and Administration Department employees serve as the ﬁrst line of contact for many of Orono’s
residents. Staﬀ not only provides general front counter
service but also fulﬁlls the job duties of Town Clerk, Tax
Collector/Treasurer, General Assistance Administrator,
Registrar and Finance Director. In general, the oﬃce
staﬀ serves as the public relations ambassadors for
the town striving to make each visit as enjoyable and
eﬃcient as possible! Town Oﬃce staﬀ is available to
assist with a variety of information, such as:

wildlife licenses, ATV, boat and snowsled registrations,
• annual dog licensing through the Animal Welfare
program,
• recording and issuance of vital records and marriage licenses,
• and coordination of federal and state elections in
conjunction with the Secretary of State Elections
Division.
In regards to matters of Finance, this department
coordinates the Town of Orono’s ﬁnancial activities
including receipting payments made for each of the
town’s departments. Once reconciled on a daily basis,
those funds are deposited. Employee payroll and accounts payable invoices are processed on a weekly
basis. Once generated, expenditures are accounted for
by each town department in accordance with generally
accepted accounting principles. The Finance & Administration department prepares monthly ﬁnancial reports
and works alongside independent auditors to issue the
Town’s audited ﬁnancial reports.

•
•
•
•
•
•
•

maps of city streets,
the garbage pickup/recycling schedules,
information about available rental units,
guides to businesses including general licensing,
tax and sewer bill setup, billing and updates,
vital records/genealogy research,
preparation of council agendas/ minutes, preservation of meeting records, and town ordinances,
• and cemetery lot sales and openings.
Having satisfactorily met mandatory state auditing
processes, this oﬃce is also approved to serve as an
“authorized agent” for many state agencies. Participation in these programs allows Orono’s residents the
convenience of staying local, such as:

FY2017 Tax Revenue Collections
$ 764,838.10
Motor Vehicle Excise
4,335.10
Boat Excise Tax
11,548,510.88
Real Estate Tax
414,710.72
Personal Property
46,220.22
Interest on Property Tax
9,223.86
Tax Lien Penalties

• registering new and older vehicles from start to
ﬁnish up to 26,000 pounds,
• transit, specialty and lost plate sales, sticker replacement,
• Department of Inland Fisheries & Wildlife Sales
which includes resident and non-resident ﬁsh and

Town Oﬃce: (L-R) Andy Fish, Town Clerk Shelley
Crosby and Teri Worster
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Senior Staﬀ Acountant
Connie Thorne

Orono 2017

Election preparation is an ongoing process and maintenance of the voter list is a daily task. The number of
registered voters for Orono changes periodically due
to the student population on/oﬀ campus and people
moving in and out of town. New residents to the Town
need to update their voter registration from their previous residence as well as regular changes for existing
voters. This year the Town merged the two traditional
polling places into one location at the New Balance Field
House and Memorial Gym on the UMAINE campus. This
change streamlined the Election process and reduced
budgetary costs during a Presidential year. On that
particular day, deputy registrars processed over 2200
voter registration cards!

The number of cash transactions at the front counter
for FY2017 totaled 32,066 receipts which increased
over the previous year by 2,222 receipts. New this year,
we introduced the ability to use credit and debit cards
through the Maine Payport System for a minimal fee.
The ability to use this method of payment has been
welcomed among our university population and local
residents.

During the past year several changes continued
which kept the oﬃce in a constant state of ﬂux, as staﬀ
prepared to leave. During the month of August, the Oﬃce
said goodbye to Finance Director, Jessie L. Daniels who
left to pursue Real Estate. With this departure, the Town
welcomed Constance Thorne and Meaghan Duﬀey.
To aid during transition, Town Manager Sophia Wilson
took on a role of Tax Collector/Treasurer. The remaining Oﬃce staﬀ consisted of Town Clerk/Oﬃce Manager
Shelly Crosby, Deputy Clerk/Administrative Assistant,
Nancy Ward, and Assistant Clerks, Teri Worster and
Andrew Fish.
Respectfully submitted,
Shelly J. Crosby,
Town Clerk/Oﬃce Manager
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REPORT OF THE OFFICE OF COMMUNITY DEVELOPMENT 2016-2017
The Oﬃce of Community Development includes
the departments of Planning, Code Enforcement,
Economic Development and Assessing. This team approach helps developers and property owners as they
navigate through the diﬀerent processes associated
with investing in any community. This year has been
a year of transitions as Assessor Rick Sands hands
over the reins to Lorna Thompson after working for the
Town of Orono for 23 years. Lorna is a very welcomed
addition to the staﬀ and brings years of experience as
a municipal assessor to the town. And Town Planner
Evan Richert is retiring at the end of the budget year.
We are very fortunate to have hired Janna Richards to
take over the planning duties. I can’t actually say that
Evan is being replaced as that would be a diﬃcult task
to accomplish. Evan’s dedication and commitment to the
Town of Orono will be felt for decades to come as the
strategies, ordinances and plans he helped create will
be the blueprint for sustaining a livable community that
the citizens will be proud to call home. Both Lorna and
Janna are valuable additions to the team and I certainly
encourage all citizens to drop by the oﬃce and say hello.
Code Enforcement Oﬃcer Bill Murphy has been incredibly busy as the sole employee tasked with enforcing
all of the ordinances and laws associated with building
construction and maintenance, plumbing and electrical
permits and inspections, as well as responding to citizens concerns throughout the community. The annual
permit statistics are included for your review.
Notable projects this past year are the redevelopment of the Orono Medical Center/ MedNow which
has been vacant
since the center
closed in 2010.
Developer Tom
Ellis repurposed
the building for Arkansas engineering company MidSouth Engineering
who chose Orono
for their most recent expansion.
Independent Advocates of Maine
has an extensive
renovation project

occurring at the Treats Falls House and UMaine’s Animal
Health Laboratory/Cooperative Extension’s Insect and
Plant Disease Diagnostic Laboratory continued its goal
of completing their new facility in 2018.
The Rental Registration Program was adopted by the
Orono Town Council in 2007. This ordinance requires all
property owners who are renting out any single family
or multifamily residence, to register their property with
the Town annually before September 1. Any property
owner who has questions about whether these rules
apply to their property are encouraged to contact Katlyn
Howlett at our oﬃce. It is our intent for the upcoming
year to create a training program for property owners
that will provide an overview of rules/laws/ordinances
that aﬀect rental properties.
As the Economic Development Department, we have
been very fortunate to have ﬁlled many of the open business spaces over the past two years. The challenge is
that most businesses prefer an existing facility rather
than the time it takes to build a new building so a lack of
existing commercial space is aﬀecting the development
rate. The biggest loss from this past year was the closing
of NexxLinx, a call center business with approximately
90 employees at their Orono facility. The 55,000 sq ft
oﬃce building is a unique facility that is ready for many
diﬀerent options.
Another exciting development within Orono has been
the association with the UpStart Center for Entrepreneurship located within the Maine Technology Park,
and Upstart Maine program. The value in supporting
entrepreneurship
is that continuous
innovative activities are considered as a sign of
a healthy economy and economic
well-being, since
it inherently develops a region’s
general output
and increases
the knowledge
stock.

Oﬃce of Community Development (L-R): Director David Milan,
Katlyn Howlett, Code Enforcement Oﬃcer Bill Murphy and Avi Rude

12

Orono 2017
The Assessing Oﬃce is taking on an incredible task
as a complete revaluation takes place. It is expected
to take several years to visit every property and document all the information needed for such a task. Property owners will receive letters letting them know when
their neighborhood is scheduled for inspections. Any
worker assigned to this project will display identiﬁcation
conﬁrming they are aﬃliated with the Town of Orono.
If citizens or property owners have any questions they
are encouraged to contact Assessor Lorna Thompson
at 207-889-8909 or assessor@orono.org.

I would like to take this opportunity to thank all the
citizens of Orono for their continued support of the Ofﬁce of Community Development. In addition, I would
like to thank the members of the Orono Planning Board
for their devotion to our community and to the Orono
Town Council and Town Manager for their leadership
and guidance. Lastly, I want to thank all the employees
from each of the town departments who help us with
many unnamed tasks every day.
Respectfully submitted,
David Milan
Director of Community Development

REPORT OF PLANNING BOARD 2016-2017
The Orono Planning Board consists of a total of 9
members, including 7 regular members and 2 associate
members. The Board meets monthly as needed on the
third wednesday of each month. A total of eight regular
meetings were held during the last ﬁscal year.

• An 8-lot residential subdivision on Union Street
The current Board consists of the following members:
Phil Ruck, Chair
Judd McIntosh, Vice Chair
John Beckett
Lisa Buck
Geremy Chubbuck
Christa Schwintzer
David Thompson
Michael Costello, Associate
Jason Charland, Associate

Applications included:
• Two Zoning Ordinance Amendments one changing ﬁve lots on Forest Avenue from being zoned
Medium Density Residential to Village Commercial, the second allowing the keeping of Barnyard
animals within the Commercial 1 zone.
• Nine Land Use Ordinance amendments recommended to Town Council as part of the ongoing
implementation of the 2014 Update of the Comprehensive Plan
• Eleven site plans approved, including a handful
of home businesses, Van Syckle moving into the
existing building at 240 Main Street, and Orono
Brewing Company opening a Brewery, Tasting
Room, Art Studio and Oﬃce space at 61 Margin
Street

The Board is staﬀed by Evan Richert, Planner, with
assistance from Katlyn Howlett, Administrative Assistant
and Avi Rude, the Town’s IT and GIS coordinator.
Respectfully Submitted,
Phil Ruck
Chairman
Orono Planning Board
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PERMIT ACTIVITY
July 1, 2016 – June 30, 2017
Type of Permit
Building
Electrical
Heating
Home Occupation
Plumbing, Internal
Plumbing, External
Road Opening
Sewer Connection

Permits Issued
82
76
20
6
25
7
12
5

Fees Collected
$16,553.00
$8,419.00
$1,300.00
$180.00
$3,500.00
$1,895.00
$350.00
$1,471.50

BUILDING PERMITS ISSUED
July 1, 2016 – June 30, 2017
Accessory Structure
Additions
Alterations
Antennas
Chickens
Commercial Business
Deck
Demolition
Doors/Windows

Fill
Garage
Mobile Home
Mulit-Family Dwelling
Retaining Wall
Shed
Signs
Single-Family Dwelling

2
7
18
1
1
4
7
8
5

Sunroom

14

7
2
1
1
1
11
4
4
1
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REPORT OF ASSESSMENT ADMINISTRATION
2016-2017
All properties are assessed as of April 1st of each
year. The ﬁscal year 2017 assessments are based on
April 1, 2016. Fiscal year 2017 covers the time-frame
of July 1, 2016 through June 30, 2017.
Real Estate
Taxable Valuation:
Personal Property
Taxable Valuation:
Total Taxable
Valuation:

$ 466,100,300.00
$ 17,428,500.00
$ 483,528,800.00

The tax rate is calculated by dividing the total amount
to be raised from the property tax by the total taxable valuation. $12,137,062.60 / $492,514,650.00 = $0.02485
or $24.85 per one thousand dollars of assessed value.
Fiscal year 2017 is the seventeenth year in which the
assessment calculations involve Tax Increment Financing (TIF) districts. A TIF is an economic development
tool that is used to provide support to a new or expanding business and/or area. The Town Council and the
State of Maine must approve TIF applications. The six
active TIF districts in Orono are: (1) Maine Technology

Park Omnibus Municipal Development and Tax Increment Financing District (formerly known as the Sensor
Research and Development Corporation Municipal Development Tax Increment Financing District), a 30-year
TIF approved by DECD on March 1, 2000 and October
25, 2013; (2) Envisionet Municipal Development Tax
Increment Financing District, a 20-year TIF approved by
DECD on July 13, 2000; (3) Dirigo Pines Inn Municipal
Development Tax Increment, a 30-year TIF approved
by DECD on March 31, 2003; (4) Transit-Oriented Tax
Increment Financing District, a 30-year TIF approved
by DECD on March 17, 2010; (5) Webster Point Aﬀordable Housing Development District, a 15-year aﬀordable
housing TIF approved by MSHA as of February 11,
2011; (6) Penobscot Valley Dermatology Municipal Tax
Increment Financing District, a 30-year TIF approved
by DECD on August 18, 2014.
Long-time Assessor Rick Sands committed the taxes
for ﬁscal year 2017. Rick had served as Orono’s assessor since 1994. We thank Rick for his many years
of service to the community and wish him happiness
during retirement.
Respectfully submitted,
Lorna Thompson
Assessor
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OUTSTANDING
PERSONAL PROPERTY TAXES
JUNE 30, 2017

2003-2004 TAXES
AVG Acquisition, Inc
2004-2005 TAXES
Automatic Vending & Games
AVG Acquisition, Inc.
2005-2006 TAXES
Automatic Vending & Games
AVG Acquisition, Inc.

2013-2014 TAXES
AVG Acquistion, Inc.
Brown, David
Melanson, Paul
$ 118.58
208.12 ** Mohmand, Miralam K.
$ 326.70
Muzak. LLC
NexxLinx of Maine, Inc.
$

15.26

$

97.02
170.94
$ 267.96

2006-2007 TAXES
Automatic Vending & Games
AVG Acquisition, Inc

$

2007-2008 TAXES
Automatic Vending & Games
AVG Acquisition, Inc

$

83.60
145.20
$ 228.80

68.00
114.00
$ 182.00

2008-2009 TAXES
AVG Acquistion, Inc.

$

66.98

2009-2010 TAXES
AVG Acquistion, Inc.

$

64.48

2010-2011 TAXES
AVG Acquistion, Inc.
Carusoe, Amanda
2011-2012 TAXES
AVG Acquistion, Inc.
Melanson, Paul
Prouty, Amanda Carusoe
2012-2013 TAXES
AVG Acquistion, Inc.
Melanson, Paul

2014-2015 TAXES
AVG Acquistion, Inc.
Brown, David
Melanson, Paul
Mohamand, Miralam K.
Muzak, LLC
Nexxlinx of Maine, LLC
2015-2016 TAXES
6 Stillwater Avenue, LLC
AVG Acquistion, Inc.
Brown, David
Cingular Wireless
Dumond, Roderick
Dumond, Roderick
Keybank National Assoc.
LaPointe’s Enterprises, Inc.
Melanson, Paul
Milheron, Derin
Mohmand, Miralam K.
Muzak, LLC
Nexxlinx of Maine, Inc.
Pangburn, Paul E.
6 Stillwater Avenue, LLC

$

53.95
106.25
$ 160.20
$

46.86
106.50 *
109.00
$ 262.36
$

90.72
216.00 **
$ 306.72
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* paid after books closed
** partial payment after books closed

$

208.80
633.36*
464.00
2,779.36
25.52*
7,161.84
$11,272.88
$

212.27
577.17**
477.00
2,661.66
28.62*
13,818.69
$17,775.41
$

348.92*
46.36**
512.40
29.99*
36.60*
0.75*
19.52
230.00*
732.00
102.48
2,649.84
29.28*
14,159.32
317.20*
834.96*
$ 20,049.62

Orono 2017
OUTSTANDING
PERSONAL PROPERTY TAXES
JUNE 30, 2017

2016-2017 TAXES
Avg Acquisition, Inc.
Biddeford Internet Corporation
Big Shoe, Inc.
Big Shoe, Inc.
Cingular Wireless
DMCP Group LLC
Dumond, Roderick
Durrell, Heather
Erker, Victoria K.
Fielding, Brenda
Four Directions Development Corp.
Gass Horse Supply
Gold Star Cleaners, Inc.
Gold Star Cleaners, Inc.
Johnson, Douglas PH.D
JVR Hospitality Inc., D/B/A The
Kelley Road Self Storage, LLC
Keybank National Association

$

LaPointe's Enterprises, Inc.
McGuckin, Richard S.
Melanson, Paul
Milheron, Darin
Mohmand, Miralam K.
Murray’s Campus Service Center
Muzak, LLC
Nexxlinx Of Maine, Inc.
Northstar Photography, LLC
Orono Operations LLC
Pangburn, Paul E.
Pine State Trading Company
S & M Corporation
Tipping, Lenore M.
Vapor Gurus
Winchell, Roberta E. Pers Rep
Winters, Jim

47.22
0.76 *
0.42 *
0.51 *
176.44 *
11.34 *
37.28 *
24.85
26.13
161.53
7.72 *
799.98 *
818.81 *
100.65 *
37.27
931.87
0.65 *
24.85

* paid after books closed
** partial payment after books closed

17

236.08 *
39.93 *
869.75
114.31
2,537.19
16.58 *
29.82 *
13,140.68
422.45
883.93 *
372.75
3,727.50
263.41 *
15.34 *
60.87 *
497.00 **
124.25
1.08
$26,561.20

Orono 2017
TAX LIENS OUTSTANDING
JUNE 30, 2017

2014-2015
Cook, Linda
Fortier, Rita Heirs of
Miles, Shawna
Northcountry Management, LLC

$

77.86
946.79
215.11 *
7,174.89 **

Pyles, Laura J. Pers Rep of
Schoenberger, Karen
Shain, Denise C.

1,435.47 *
3,583.81 *
1,139.19 *
$14,573.12

TAX LIENS OUTSTANDING
JUNE 30, 2017

2015-2016
Chasse, Bertrand Jr
Chasse, Bertrand Jr
Chasse, Bertrand Jr
Chasse, Bertrand Jr
Chasse, Bertrand Jr
Chasse, Bertrand Jr
Cook, Linda
Dunn, Thomas C.
Ellis, William G. Jr.
JT
Goldman, Michele K.
Goldman, Michele K.
Houlsen, Joanne C.
JT
Lane, Jean L.
Lane, Jean L.
Lapointe, Perry E. Heirs of
Lapointe, Perry E. Heirs of
Marzilli, Vincent Iii
Miles, Shawna
Miles, Tim
Moose, John C.

$ 349.24
137.23
437.80 *
240.43 *
420.08 *
326.47 *
63.31 *
3,605.75 *
24.47 *
125.84 *
3,194.43 *
1,864.90 *
2,049.90 *
2,567.57 *
5,667.96 *
1,702.95
3,863.84 *
144.29 *
222.72 *
797.11 *

Moose, John C.
Peirce, David L. Jr
Perkins, Robert J.
Perkins, Robert J.
Perkins, Robert J.
Pika Corporation of Maine
Preservation Ross LLC
Preservation Ross LLC
Preservation Ross LLC
Pyles, Laura J. Pers Rep of
Robichaud, Gary
Ross, Ruth V.
Rush, Mary E.
Schoenberger, Karen
Shain, Denise C.
Slopey, Derrick
Slopey, Derrick R.
Taylor, Melissa
Urquhart, Paul Sr
Wolfe, Vicky

3,254.04 *
135.39 *
4,263.64 *
442.86 *
1,439.80 *
7,355.67 *
71,633.23
387.20 *
149.35 *
2,975.70 *
31.32 *
4,734.27 *
1,325.81 *
3,790.47 *
1,196.89 *
650.35 *
2,603.75 *
245.49 *
761.68 *
64.90 *
$135,248.10

* paid after books closed
** partial payment after books closed
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TAX LIENS OUTSTANDING
JUNE 30, 2017

2016-2017
ACM Vision V, LLC
April Fools, Inc
Bard, Kathleen A.
Belleﬂeur, Warren
Campbell, Louis P.
Chasse, Bertrand Jr
Chasse, Bertrand Jr
Chasse, Bertrand Jr
Chasse, Bertrand Jr
Chasse, Bertrand Jr
Chasse, Bertrand Jr
Clisham, John A.
Cook, Linda
Dresser, Karen L.
Dunn, Thomas C.
Ellis, William G. Jr.
JT
Farnham, Dennis A. Jr
Fernandez, Joseph
Fletcher, Susan M.
Gagnon. Christian A.
Garcia, Venessa
Goldman, Michele K.
Grant, Brian L.
Hamilton, Samuel W. III
Houlsen, Joanne C.
JT
Hunting, Robert Samuel
Johnson, Todd
Khan, Asghar M.
Kunkel, Donald S. Pers Rep of
Lane, Jean L.
Lane, Jean L.
Lapointe, Perry E. Heirs of
Lapointe, Perry E. Heirs of
L’Heureux, David Allen
Lukacsek, Edward L.
Maine Central Railroad
Martel, Norman H. Living Trust
Martin, David S.
Martin, F. Allen
JT
Marzilli, Vincent III
McAleer, Michael S.
Milheron, Darin
Moose, John C.
Moose, John C.
Nason, Scott A.

$

92.50 *
62.91 *
168.14 *
2,908.43 *
575.18 *
376.69 *
217.26 *
469.27 *
278.97 *
448.70 *
366.41 *
2,487.63 *
27.34
2,737.06 *
3,570.50 *
2,018.73
1,772.98
911.27 *
60.36 *
2,335.52 *
1,118.84 *
6,035.14
1,019.30
5,775.95
1,916.76
6,679.17 *
3,552.37 *
6,883.13 *
1,251.00
4,226.49
5,291.09
5,807.95
1,856.09
1,226.43 *
1,212.16 *
60.88 *
2,692.38 *
4,935.69 **
1,189.02
3,943.36
7,995.05 *
534.84 *
831.59
3,328.51
270.02 *

Noland, Robert
Oakes, Kimberly R. Pers Rep of
Orono Alumni Assoc. of Alpha
Ouellette, Scott A. Pers Rep of
Park’s Associates, LLC
Park’s Associates, LLC
Park’s Associates, LLC
Peirce, David L. Jr.
Perkins, Robert J.
Perkins, Robert J.
Perkins, Robert J.
Phi Kappa Sigma Corp.
Pika Corporation of Maine
Pollard, Kathy Ann
Preservation Ross, LLC
Preservation Ross, LLC
Preservation Ross, LLC
Pyles, Laura J. Pers Rep of
Robichaud, Gary
Ross, Ann P. Pers Rep of
Rush, Mary E.
Rustin, Shiela
Schoenberger, Karen
Slopey, Derrick
Slopey, Derrick R.
Smith, Tracey
Springer, Lawrence E.
Thomas, Glenn W.
UMaine Properties, LLC
Urquhart, Laura
Urquhart, Laura
Urquhart, Laura L.
Urquhart, Paul Sr.
Vanidestine, Thomas J., Jr.
Wang, Zhe
Weigang, Jennifer G.
Winchell, Roberta E. Pers Rep
Wolfe, Vicky
Wong, Helen

1,158.16
2,017.05
3,198.59
1,013.94
2,238.19
901.01
3,711.67
872.73
4,367.66
471.58
1,356.17
2,352.40
7,496.91
2,854.34
72,833.80
415.00
173.28
3,045.64
3,355.91
4,845.96
2,718.91
445.86
3,697.30
682.44
2,539.06
448.37
4,318.54
2,245.91
6,044.01
173.28
214.43
2,191.90
650.42
6,963.46
1,025.77
1,236.09
4,934.23
139.84
125.77
$260,994.64

* paid after books closed
** partial payment after books closed
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*
*
*
*
*
*
*
*

*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*

Orono 2017
PERPETUAL CARE FUNDS RECEIVED
July 1, 2016 – June 30, 2017
Name
Whitehill, James & Ency
Underwood, Joseph
Osberg, Phillip
Townsend, David & Roberta

Map D
Map D
Map D
Map D

Location
Range 2 Lot
Range 2 Lot
Range 2 Lot
Range 2 Lot

Amount
$ 450.00
$ 450.00
$ 450.00
$ 450.00

253
268
259
203

2017 PROPERTY TAX SUMMARY

Assessed Value
Tax Rate (per $1,000)
Committment
Supplemental Taxes Assessed

$ 483,528,800
24.85
12,015,691
457
12,016,148

Less:
Abatements
Collections

6,571
11,734,072

2016 Taxes Receivable – June 30
Interest Rate on Delinquent Taxes
Collection Rate
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$

275,505
7.00%
97.71%

Orono 2017
COMPUTATION OF ASSESSMENT
TAX COMMITMENT

$ 12,015,690.68

Requirements
Municipal Appropriation
TIF Financing Plan
County Tax
Education

$ 8,133,473.00
984,540.72
539,394.00
6,285,633.00

Overlay

$

105,840.33

Total Requirements

$16,048,881.05

Less
State Revenue Sharing
Municipal Revenue
Homestead Reimbursement
BETE Reimbursement

$

Total Deductions
Net Requirements

818,000.00
2,991,892.00
192,756.48
30,541.89
$ 4,033,190.37
$12,015,690.68
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Certified Public Accountants and Business Consultants

Independent Auditor's Report

Town Council
Town of Orono, Maine
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, the businesstype activities, each major fund, and the aggregate remaining fund information of the Town of Orono,
Maine, as of and for the year ended June 30, 2017, and the related notes to the financial statements,
which collectively comprise the Town of Orono, Maine’s basic financial statements as listed in the table
of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Town of Orono, Maine as of June 30, 2017,
and the respective changes in financial position, and where applicable, cash flows, thereof and the
budgetary comparison for the General Fund for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, the schedule of funding progress, the schedule of Town’s proportionate share of
the net pension liability, and the schedule of Town contributions as listed in the table of contents be
presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Orono, Maine’s basic financial statements. The combining and
individual fund financial statements are presented for purposes of additional analysis and are not a
required part of the basic financial statements.
The combining and individual fund financial statements are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the combining and individual fund financial statements are fairly stated in all material
respects in relation to the basic financial statements as a whole.
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated December 26,
2017 on our consideration of the Town of Orono, Maine’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
the Town of Orono, Maine’s internal control over financial reporting and compliance.

December 26, 2017
South Portland, Maine

Please note: The following audit pages are only a partial pesentation of the ﬁnancial report. The entire
report can be viewed on the Town’s website at www.orono.org/Government/Finance or in the Orono
Treasurer’s Oﬃce, 59 Main Street, Orono, Maine.
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TOWN OF ORONO, MAINE
Management’s Discussion and Analysis
June 30, 2017
As management of the Town of Orono, Maine, we offer readers of the Town’s financial statements this narrative
overview and analysis of the financial activities of the Town for the fiscal year ended June 30, 2017. The Town’s
financial performance is discussed and analyzed within the context of the accompanying financial statements
and disclosures following this section.
Financial Highlights
●

●

●
●

●

The assets and deferred outflows of resources of the Town of Orono, Maine exceeded its liabilities and
deferred inflows of resources at the close of the most recent fiscal year by $16,958,668 (net position,
Statement 1). Of this amount, $6,755,313 was reported as unrestricted net position (Statement 1).
Unrestricted net position is the amount available to be used to meet the Town’s ongoing obligations to
citizens and creditors. The Town of Orono, Maine’s total net position decreased by $630,263 (Statement
2). This represents a decrease of $423,808 in governmental activities and a decrease of $206,455 in
business-type activities (Sewer).
As of the close of the current fiscal year, the Town of Orono, Maine’s governmental funds reported a
combined ending fund balance of $8,917,204 (Statement 3), which is a decrease of $555,602 (Statement
4) from the prior fiscal year. Of the total decrease, $640,617 is shown in the General Fund and this was
offset by the $85,015 increase shown in other governmental funds. The decrease in governmental fund
balance is primarily due to the expending previously reserved and restricted funds on capital outlays.
The Town of Orono, Maine’s General Fund reports an unassigned fund balance of $2,054,845. Total
unassigned fund balance (all governmental funds) decreased by $361,036 from the prior fiscal year.
Assigned fund balance (Statement 3) has decreased from the previous fiscal year by $41,721 to
$5,276,530. This decrease in assigned fund balance was driven by the decrease in the Public Works Garage
Reserve Account and OEDC (Orono Economic Development Corporation) outstanding principal and
interest due to regularly scheduled payments made during the year. The decrease would have been
greater; however, increases to general reserves and assignments for FY18 expenditures offset the impact
to the total assigned fund balance.
The Town did not issue any new bonds during FY 2017. As of June 30, 2017, the total outstanding bond
principal of the Town, including Sewer fund bonds, was $20,598,134.

Overview of the Financial Statements
The Management’s Discussion and Analysis introduces the Town’s basic financial statements. The Town’s
financial statements comprise three components: 1) government-wide financial statements, 2) fund financial
statements, and 3) notes to the basic financial statements. This report also contains required supplementary
information (RSI) and other supplementary information in addition to the basic financial statements themselves.
Government-wide financial statements
The government-wide financial statements are designed to provide the readers with an overview of the Town of
Orono, Maine’s finances, in a manner similar to a private-sector business.
The Statement of Net Position, Statement 1, presents information on all of the Town’s assets, deferred outflows
of resources, liabilities, and deferred inflows of resources, with the difference between them reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the Town is improving or deteriorating. The Statement of Activities, Statement 2, presents
information showing how the Town’s net position changed during the most recent fiscal year. All changes in net
position are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing
of related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only
result in cash flows in future fiscal periods.
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Both of the government-wide financial statements distinguish functions of the Town of Orono, Maine that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other functions
that are intended to recover all or a significant portion of their costs through user fees and charges (businesstype activities). The governmental activities of the Town include general government, public services, public
safety, public works, and education. The Town has one business-type activity, which is the Sewer Fund.
Financial Analysis of the Town as a Whole - Government-wide Financial Statements
Statement of Net Position
As previously noted, the statement of net position balances all of the Town’s assets and deferred outflows of
resources, the resources the Town can use to provide services and operate the government, against all of its
liabilities and deferred inflows of resources, its obligations to turn over resources to other organizations or
individuals, with the difference being reported as net position. Net position is what the Town would have left
over after satisfying all of its liabilities.
The following schedule is a summary of net position for the years ended June 30, 2017 and June 30, 2016.
2017
ASSETS
Current and other assets
Capital assets

$

Governmental Activities
2016

2017

Business-type Activities
2016
Change

11,106,006
18,406,658
29,512,664

(981,506)
(316,775)
(1,298,281)

2,410,193
11,375,440
13,785,633

2,376,825
11,720,079
14,096,904

33,368
(344,639)
(311,271)

1,406,900
1,406,900

487,998
487,998

918,902
918,902

-

-

-

Total liabilities

834,811
17,097,472
17,932,283

1,226,275
16,536,644
17,762,919

(391,464)
560,828
169,364

102,515
8,152,833
8,255,348

55,882
8,304,282
8,360,164

46,633
(151,449)
(104,816)

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions
Total deferred inflows of resources

260,617
260,617

385,552
385,552

(124,935)
(124,935)

-

-

-

5,446,970
1,510,945
4,470,468
11,428,383

5,104,940
1,601,368
5,145,883
11,852,191

342,030
(90,423)
(675,415)
(423,808)

3,245,440
2,284,845
5,530,285

3,435,079
2,301,661
5,736,740

(189,639)
(16,816)
(206,455)

Total assets
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions
Total deferred outflows of resources
LIABILITIES
Current liabilities
Noncurrent liabilities

NET POSITION
Net investment in capital assets
Restricted
Unrestricted
Total net position $

10,124,500 $
18,089,883
28,214,383

Change

The Town of Orono, Maine’s governmental activities assets and deferred outflows of resources exceeded its
liabilities and deferred inflows of resources by $11,428,383, and business-type activities assets exceeded its
liabilities by $5,530,285 for a total net position of $16,958,668 at the close of the most recent fiscal year. The
summary above shows a 3.6% decrease in net position for governmental activities and a 3.6% decrease in net
position for business-type activities from the prior fiscal year.
A large portion of the Town’s net position reflects its investment in capital assets (e.g., land, buildings and
improvements, machinery, equipment and infrastructure); less any related debt used to acquire those assets
that is still outstanding and adding back any unspent bond proceeds. The Town of Orono, Maine uses these
capital assets to provide services to citizens. Consequently, these assets are not available for future spending.
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Although the Town’s investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities. It should be noted that 39.83% of the Town’s net position is
available to be used to meet the Town’s ongoing obligations to its citizens and creditors.
Statement of Activities
As stated earlier, the statement of activities reports the current year change in net position. This statement
includes all of the current year's revenues and expenses regardless of when cash is received or paid.
The Town of Orono, Maine’s net position decreased $630,263 during the current fiscal year. This change is
broken out in the following categories:
●
●

Governmental activities: The Town’s governmental activities’ net position decreased by $423,808.
Business-type activities: The Town’s single business-type activity, the sewer district, decreased the
Town’s net position by $206,455.

The following schedule is a summary of the statement of activities for the years ended June 30, 2017 and June
30, 2016:
2017

Governmental Activities
2016
Change

2017

Business-type Activities
2016
Change

Revenues:
Program revenues:
Charges for services
$
Operating grants and
contributions
Capital grants
General revenues:
Taxes
Intergovernmental
Investment earnings
Miscellaneous
Loss on disposal
Transfers
Total revenues

12,811,730
1,848,719
80,140
33,421
134,500
16,127,535

12,050,291
1,804,629
83,398
24,844
(108,942)
136,325
15,128,556

761,439
44,090
(3,258)
8,577
108,942
(1,825)
998,979

16,107
(134,500)
1,341,627

21,565
(1,074)
(136,325)
1,441,358

(5,458)
1,074
1,825
(99,731)

Expenses:
Primary government:
General government
Public services
Public safety
Public works
Education
County tax
Unclassified
Interest on debt service
Capital maintenance
Sewer services
Total expenses

2,020,730
911,653
3,588,311
2,127,773
6,285,633
539,394
3,681
469,673
604,495
16,551,343

2,255,887
934,709
3,306,699
1,966,369
5,902,884
529,159
67,587
496,518
556,535
16,016,347

(235,157)
(23,056)
281,612
161,404
382,749
10,235
(63,906)
(26,845)
47,960
534,996

1,548,082
1,548,082

1,601,052
1,601,052

(52,970)
(52,970)

Change in net position

719,183

707,169

12,014

428,746
71,096

124,574
306,268

304,172
(235,172)

(423,808)

(887,791)

463,983

1,460,020

1,557,192

-

-

(206,455)

(159,694)

(97,172)
-

(46,761)

Net position, July 1

11,852,191

12,739,982

(887,791)

5,736,740

5,896,434

(159,694)

Net position, June 30 $

11,428,383

11,852,191

(423,808)

5,530,285

5,736,740

(206,455)
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TOWN OF ORONO, MAINE
Management’s Discussion and Analysis
June 30, 2017
Total governmental activities revenues ($16,127,535) increased by 6.6% from fiscal year 2016. This was driven
primarily by increases in charges for services, property taxes, excise taxes, and operating grants and
contributions; however, the increase was tempered by decreases in capital grants.
Total governmental activities expenses ($16,551,343) increased this year by 3.3% over fiscal year 2016. This
increase was driven primarily by increases in costs for public safety, public works, and education. The largest
increase was in the RSU #26 Assessment (Education) followed by increases in Public Safety which was largely
driven by increased payroll related expenses related to regulatory changes in emergency response
requirements.
Total governmental activities’ expenses exceeded total revenues by $423,808 (Statement 2) resulting in a
negative change in net position.
Financial Analysis of the Government’s Funds
Governmental Funds:
As of the end of the current fiscal year, the Town of Orono, Maine’s governmental funds reported combined
ending fund balances of $8,917,204, a decrease of $555,602 in comparison with the prior year. Approximately
23.04% of this total amount ($2,054,845) constitutes unassigned fund balance, which is available for spending at
the government’s discretion. The remainder of the fund balance ($6,862,359) is not available for new spending
because it has already been set aside in its use for various capital and other governmental purposes
($1,510,945), assigned to specific uses ($5,276,530), or is in a nonspendable form ($74,884). Restricted funds
include Tax Increment Financing (TIF) funds ($1,015,871) and Other Governmental Funds ($495,074).
As a measure of liquidity, it may be useful to compare both unassigned fund balance and total fund balance to
total governmental funds expenditures. Unassigned fund balance ($2,054,845) (Statement 3) represents 12.33%
of the total governmental funds expenditures ($16,668,816) (Statement 4); total governmental fund balance
($8,917,204) (Statement 3) represents 53.4% of total governmental funds expenditures.
Business-type Activities:
The Town operates one business-type activity classified as an enterprise fund. Enterprise funds are selfsustaining funds designed to be mostly funded through user fees and grants. The Town’s enterprise fund is more
commonly referred to as the Sewer Fund and it holds all of the financial activity related to running and
maintaining the water pollution control facility (WPCF).
For a detailed look at both the fiscal year 2017 balance sheet and statement of revenues, expenses, and changes
in net position, please see pages 17 and 18 of the audited financial statements.
Net position of the Town’s sewer district decreased by $206,455 to $5,530,285 (Statement 8). Operating income
(operating revenues less operating expenses) was $174,974 while net non-operating revenues and expenses and
transfers out were ($381,429). Of the total net position as of the end of the fiscal year, the amount classified as
net investment in capital assets was $3,245,440 and unrestricted net position made up the other $2,284,845.
Unrestricted net position represents 177.8% of current year operating expenses ($1,285,046) (Statement 8).
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Management’s Discussion and Analysis
June 30, 2017
Fund Financial Statements
For governmental activities, these statements focus on how services were financed in the short term as well as
what remains for future spending. Fund financial statements also report the Town's operations in more detail
than the government-wide statements by providing information about the Town's most significant funds. The
remaining statements provide financial information about activities for which the Town acts solely as a trustee
or agent for the benefit of those outside of the government.
Financial Analysis of the Town's Funds - Fund Financial Statements
Our analysis of the Town’s major funds begins with the fund financial statements and provides detailed
information about the most significant funds, not the Town as a whole. Some funds are required to be
established by State law. However, many other funds are established to help control and manage money for
particular purposes or to show that the Town is meeting legal responsibilities for using certain taxes, grants, and
other money. The Town reports governmental funds and a proprietary fund.
●

Governmental funds - Most of the Town's basic services are reported in governmental funds, which
focus on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using the modified accrual accounting, which measures
cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the Town's general government operations and the
basic services it provides. Governmental fund information helps you determine whether there are more
or fewer financial resources that can be spent in the near future to finance the Town's programs. We
describe the relationship, or differences, between governmental activities, reported in the Statement of
Net Position and the Statement of Activities, and governmental funds in reconciliation at the bottom of
the fund financial statements (Statement 3 and Statement 5).

●

Proprietary funds -The Town maintains one type of proprietary fund, an enterprise fund. Enterprise
funds, as described above, are required to be used to account for operations for which a fee is charged
to external users for goods or services. Enterprise funds are reported using the accrual basis of
accounting. The Town’s Enterprise fund accounts for sewer operations.

Noteworthy Special Revenue/Trust/Capital Project Funds
A detailed list of reserves can be found under Exhibit A-3 of the audited financial statements. This list includes
beginning balances, additions, reductions and ending balances for the reserves as of the end of the fiscal year.
The capital equipment reserve fund is available to absorb the cost of equipment that would otherwise be
purchased through the normal operating budget. The utilization of a reserve fund allows the Town to reach into
a “savings account” for larger purchases to reduce the year-to-year impact on the taxpayer. It is funded during
each fiscal year by an assigned appropriation within the operating budget as well as by transfers from the
unassigned fund balance remaining at the end of the previous fiscal year. As of the end of the fiscal year, the
capital equipment reserve fund had a balance of $684,617.
General Fund Budgetary Highlights
The Statement of Revenues, Expenditures, and Changes in Fund Balance – Budget and Actual located on page 16
of the audited financial statements shows, on a budgetary basis, both the approved budget for each revenue
and expenditure category as well as the effects on the budgetary fund balance at the end of the year. A more
detailed and expanded version of the Statement of Revenues, Expenditures, and Changes in Fund Balance –
Budget and Actual can be found in Exhibit A-2 of the audited financial statements. This schedule shows the
details within each revenue and expenditure category.
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Capital Assets
The Town of Orono’s capital assets for its governmental activities as of June 30, 2017 amounts to $33,017,736,
less accumulated depreciation of $14,927,853, leaving a net book value of $18,089,883. This is a decrease of
$316,775 from fiscal year 2016. This investment in capital assets includes land, buildings and improvements,
vehicles, machinery and equipment, as well as infrastructure. Capital asset additions for the year ending June
30, 2017 included, the following: infrastructure improvements related to roadways - Hamlin Street ($81,189)
and Taylor Road ($18,000); vehicle purchases including one Police cruiser ($29,206), a Parks and Recreation pickup truck ($24,591), and a new ambulance ($165,202); repairs to the exhaust system in the Fire Department bay
($21,120); building improvements to the public works building ($93,275) and additions to construction in
progress for various ongoing projects ($245,105). Total governmental activities capital asset additions for the
year ending June 30, 2017 were $677,688 (including construction in progress).
The Town of Orono’s capital assets for its business-type activities as of June 30, 2017 amounts to $18,433,158,
less accumulated depreciation of $7,057,718, leaving a net book value of $11,375,440. This is a decrease of
$344,639. This investment in capital assets includes land, buildings and improvements, vehicles, machinery and
equipment, and sewer infrastructure. Capital asset additions for the year ending June 30, 2017 included
improvements to Charles Street and the Stillwater Interceptor ($221,913) and North Main Avenue from Pond
Street to Pierce Street ($31,720). Total business-type activity capital asset additions for the year ending June 30,
2017 totalled $253,633.
Long-term Debt
At year-end, the Town had $20,598,134 in outstanding bonds compared to $21,614,120 in 2016. This is
comprised of governmental activities bonds of $12,468,134 and business-type activities bonds of $8,130,000.
State statutes limit the amount of general obligation debt a municipality may issue to 15% of its total state
assessed valuation, with a further limit of no more than 7.5% of state assessed valuation in enterprise fund debt.
As of June 30, 2017, the Town’s state assessed valuation was $425,000,000. Thus, the current debt limitation
for the Town of Orono as a whole is $63,750,000 (15%) and $31,875,000 (7.5%) for its Sewer Fund, far exceeding
the Town’s outstanding general obligation debt.
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HISTORICAL ASSESSMENTS AND MIL RATES

Assessed
Valuation

Historical Tax Commitments
Valuation
Total
Increase/(Decrease) Commitment
Base year
$ 6,151,647
4.69%
$ 6,801,653

Fiscal
Year
2003
2004

Mil Rate
per $1,000
$ 24.30
$ 25.10

Mil Rate
Increase/(Decrease)
Base Year
3.29%

$258,835,900
$270,982,200

2005
2006

$289,534,200
$308,880,270

6.85%
6.68%

$ 7,006,728
$ 7,135,134

$ 24.20
$ 23.10

-3.59%
-4.55%

2007
2008

$343,897,190
$392,874,635

11.34%
14.24%

$ 7,565,738
$ 7,857,493

$ 22.00
$ 20.00

-4.76%
-9.09%

2009
2010
2011
2012
2013
2014
2015
2016
2017

$417,499,265
$408,312,500
$415,448,300
$413,922,200
$418,583,000
$442,456,800
$456,522,000
$462,939,500
$483,528,800

6.27%
-2.20%
1.75%
-0.37%
1.13%
5.70%
3.18%
1.41%
4.43%

$ 8,224,735
$ 8,492,000
$ 8,620,552
$ 8,816,656
$ 9,041,393
$10,264,998
$10,888,050
$11,295,724
$12,015,691

$ 19.70
$ 20.80
$ 20.75
$ 21.30
$ 21.60
$23.20
$23.85
$24.40
$24.85

-1.50%
5.58%
-0.24%
2.65%
1.41%
7.41%
2.80%
2.30%
1.84%

LOOKING AHEAD
In FY 2018, the Town is not anticipating any significant changes to operations, revenue streams, or
expenses/expenditures. As the Council works to implement Orono’s Comprehensive Plan, there will be
particular attention paid to adopting strategies aimed at increasing the Town’s taxable valuation. The Town
Council will also continue its efforts to find the balance between providing high quality and requested Town
services and the increasing tax burden borne by our residents. With the cost of providing municipal services
increasing, Council will also continue to examine the service level provided to the community and identify
strategies aimed at reducing operational costs.
CONTACTING THE TOWN’S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a general
overview of the Town's finances and to show the Town's accountability for the money it receives. If you have
questions about this report or need additional financial information, contact the Town Office at 59 Main Street,
Orono, Maine or call 207-866-2556. Citizens are welcome to visit with the appropriate staff on any financial
matters.
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REPORT OF POLICE DEPARTMENT
2016-2017
The ongoing mission of the Orono Police Department is to protect the lives, property, and rights of all community members with professional, eﬀective, and compassionate law enforcement. Additionally, we strive to serve
Orono with education, involvement, and collaboration in an eﬀort to develop partnerships and relationships that
improve the well-being of all.
Agency positions and associated assignments:
Position
Chief of Police

#
1

Captain

1

Sergeant
Detective
Patrol Oﬃcer
SRO

3
1
8
1

Role
General oversight, budget, policy development, strategic planning,
incident command, on-call emergency response
Operations oversight, scheduling, training and development, supervision,
incident command, on-call emergency response
Patrol supervision and management
Investigations, court oﬃcer
Traﬃc enforcement, incident response, community service
Full-time assignment to Orono schools

COMMISION ON ACCREDITATION FOR LAW ENFORCEMENT AGENIES (CALEA) – At the beginning of
October, accreditation assessors visited the department and reviewed our policies and procedures, administration, operations, personnel practices, and community involvement. There were two assessors, both tenured law
enforcement administrators from New England states, and they completed a comprehensive assessment and
critique of the Orono Police Department. They completed an assessment report which was submitted to the
Commission on Accreditation for Law Enforcement Agencies. In March, in Mobile, Alabama, we attended a hearing in front of a CALEA review board, and answered questions related to our agency and future commitment to
maintaining compliance with the standards related to accreditation. At the hearing, we were awarded our initial
accreditation which lasts 4 years. We are extremely proud to have attained this national accreditation, which is
a highly prized recognition of law enforcement professional excellence.
SERVICE TO THE COMMUNITY– We have a strong commitment to providing service to the community. We
understand that providing service may not always take the form of law enforcement, so oﬃcers are encouraged
to be creative in their support of community members. We oﬀer classes in workplace violence, elder fraud and
identity theft, Rape Aggression Defense, administrative liquor laws, as well as others. Oﬃcers are encouraged
to attend as many community events as possible, trying to maintain a very visible and approachable presence.
Additionally, oﬃcers have remained very active in teaching and providing experiential learning opportunities for
students enrolled at Eastern Maine Community College’s Criminal Justice Studies program.
Our programs include:










Good Morning Program
TRIAD
House Checks
Prescription Drug Collection/ Disposal
Special Olympics fundraisers and events
Individual Speaking Engagements
Rape Aggression Defense/Women’s Self Defense
Citizen/Student Police Academies
Eastern Maine Community College Criminal Justice Program assistance
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Training – Our agency recognizes the incredible responsibility we have in policing our community. As such,
we consistently place a great deal of emphasis on developing and maintaining professional, eﬀective, and capable police oﬃcers. Ongoing refresher training and updates occur yearly, and focus on national trends and best
practices in the areas of use of force, dealing with mental health crises, and oﬃcer safety and wellness.
The Orono Police Department supports oﬃcers’ growth and development with nationally recognized training
courses and we are fortunate to have highly trained and capable members with our ranks.
Certiﬁed Instructors
 Situational Use of Force
 Firearms
 Defensive Tactics
 TASER
 Rape Aggression Defense
 Radar Operation








Active Shooter Threat Response
Drug Recognition Expert
Spike Mat Deployment
Standardized Field Sobriety Testing
Baton/OC Spray/Handcuﬃng
Intoxilyzer Operation

Changes, Trends, and Future Issues - On April 29th, the Orono Police Department lost an amazing leader.
Captain Scott Scripture served the Town of Orono for thirty years, always mentoring and caring for those around
him. His presence will be forever missed, for a man like “Scrip” can never be replaced. He embodied what we
stand for, making a diﬀerence in people’s lives.
Traﬃc and pedestrian safety continue to be a priority for the Town, and we have seen an increase in incidences
of operating a motor vehicle while impaired by either alcohol or drugs. As student enrollment continues to increase,
we will expect to see increased demands related to party complaints, traﬃc concerns, and underage/high-risk
drinking related issues. Additionally, an increase in overdoses has shown that Orono is not immune to national
trends related to illegal drug use and abuse of prescription medications.
As always, and consistent with our mission, Orono Police oﬃcers continue striving to have an overall positive
eﬀect on the community of Orono, helping to create a safe, secure, and peaceful environment. I continue to
be thankful and proud to work with an amazing group of dedicated men and women, protecting and serving the
Town of Orono.
Respectfully,
Joshua W. Ewing
Chief of Police

Front Row: Jessica Mason, Camron Barrieau, Capt. Daniel Merrill, Chief Josh Ewing, Scott Lajoie, Chase
Haass and Chaplin Jerry King. Back Row: Sarah Exley, Travis Morse, Nathan Drost, Chris Gray, Ed
Leskey, Sam Irish, Peter Wentworth, Dakota Dupuis, Courtney James and Lee Cookson.
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REPORT OF FIRE DEPARTMENT 2016-2017
Please accept the enclosed information as the oﬃcial
annual report for the Orono Fire Department. This report
provides a breakdown of services provided from July 1,
2016 to June 30, 2017.
The Fire Department currently employs 15 career
Fireﬁghter/Paramedics providing service to the Town
of Orono 24 hours a day. In addition to the 15 on-shift
personnel, we also employ one Deputy Fire Chief / Fire
Inspector. All 17 members of the department are Hazardous Material Technicians.
The Fire Department training program committed
6,450 personnel hours during the year. These training
classes covered a variety of topics including ﬁre suppression, emergency medicine, hazardous materials response, conﬁned space rescue, vehicle extrication, and
other related topics. Several seminars and college level
courses complemented in-service training programs.
With the continual increase of emergency incidents,
we rely heavily on mutual aid departments to help provide the services for our community.
Departments
Old Town Fire
Bangor Fire
Veazie Fire
UM Ambulance
Other

Mutual Aid
Received

Mutual Aid
Given

87
6
7
21
3

127
11
203
53
9

The department provides Emergency Medical Services to both Orono and the Town of Veazie annually.
The department contracts Emergency Billing to Medical Reimbursements out of Windham Maine. The town
collects an average of $325,000 annual for Emergency
Medical Responses. The revenue is used to oﬀset the
cost for personnel and equipment.
Among many small tools and equipment, the department maintained the following apparatus during the
service year:
(2) Class A Pumpers
(1) 100’ Aerial
(1) Haz-Mat Vehicle
(3) Ambulances
(1) Rescue Boat
(1) Rescue Pick Up
(1) Decontamination Trailer
For the time period noted above, the Fire Department
responded to 1,950 calls for emergency service. The
community experienced an estimated ﬁnancial loss of
$197,985 during this reporting period. This ﬁgure represents estimated personal losses to the citizens from
vehicle ﬁres, fuel and boiler malfunctions, and structure
ﬁres. The estimated value of property involved in these
losses, if they were to be total losses, would have been
$97,905,000.

(L-R): Cody Smith, Captain Scott Luciano, Oliver Bianchi,
Andrew Brogden, and Kevin Perry.

(L-R) Brad Strout, Mark Roy, Matt Grindle,
Dennis Bean and Captain Joel Sides.
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Responses for the Orono Fire Department from 7/1/16 – 6/30/17
FIRE
Building Fire
Cooking Fire (Conﬁned to container)
Chimney Fire
Vehicle Fire
Wildland Fire
Other Fire Related
Mutual Aid

GOOD INTENT
Service Call
Canceled
Other

7
9
4
4
1
16
11
52

ALARMS
Malicious Alarms
Malfunc on
Automated Alarm-Cooking
Automated Alarm-Unknown
CO-Faulty
Smoke Detector-Faulty
Uninten onal Alarm
Sprinkler Ac va on without Fire

HAZARDOUS
Haz Mat
CO
Electrical
Other

13
5
36
8
62

EMS Responses for same time period
DISPATCH REASON
Falls
Sick
Breathing Problem
Other
Chest Pain
Traﬃc Accident
Unconscious/Fain ng
Abdominal Pain
Transfer
Diabe c
Psych/Abnormal/Suicide
Overdose/Poisoning
Pa ent/Li ing Assist
Unknown Problem
Hemmorrhage
Back Pain (Non-Trauma)
Trauma c Injury

191
187
142
127
112
81
60
53
53
52
43
36
34
32
30
30
29

DISPATCH REASON
Medical Alarm
Convulsion/Seizure
Assault
Stroke CVA/TIA
Cardiac Arrest/Death
Allergies/S ngs
Headache
Intercept
Eye Problem/Injury
Heart Problems
Pregnancy
Stand-By
Choking
CO/Hazmat
Stabbing/Gunshot
Burns
Total EMS Calls

35

29
25
20
19
15
13
10
10
5
5
5
4
2
2
1
1
1458

30
59
31
120

15
89
45
43
4
14
36
6
252
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The Orono Fire Department, through its many ﬁre
safety and prevention programs, was able to interact with
and inform over 4,000 citizens within the community. Our
ﬁre prevention program provides safety messages to all
ages and is very proud of the ﬁre prevention program.
In addition to the ﬁre prevention classes provided to all
of our students at Asa Adams School each month, we
also provide the following ﬁre and life safety programs:
Elderly Safety Presentations
Fire Safety Classes
Fire Extinguisher Training
Fire Station Tours
Provide Home Smoke Alarms in partnership with
the Red Cross
Perform Blood Pressure Clinics
CPR Classes
Preschool / Daycare Fire Prevention
The Orono Fire Department Operates one of the 4
Hazardous Material Teams in the State of Maine. All
paid ﬁreﬁghters are trained to the highest response level
known – hazardous material technician. As technician
members can respond, perform rescue, control and
mitigate chemical emergencies that deal with domestic
terrorism issues.

Fire and Emergency Preparedness were part of the
Department’s proactive approach to prevent ﬁres and
educate the public on how to prepare themselves and
their families when disaster strikes. In addition to the
above noted services, the Department is also an integral
part of the Town’s Health and Safety Inspection program.
This program provides ﬁre code enforcement inspections to ensure all residents, businesses, and University
of Maine properties are safe for their tenants, students,
and our community.
The hard work and dedication of our ﬁreﬁghters and
the support of the town administration, town councilors,
and the University of Maine has been essential to our
success as a ﬁre department and we are very grateful
for their contribution. Likewise, the hard work and enthusiasm of our career staﬀ has been essential to our high
quality of service. Together both groups are responsible
for providing an eﬃcient and quality ﬁre service for our
community.
Sincerely,
Rob St. Louis
Fire Chief

(L-R) Captain Bryan Hardison, Matthew Nadeau, Brian Glidden,
Josh McLaughlin, Andrew Jellison and Kevin Peary

Fire Chief Rob St. Louis
and Deputy Chief & Fire Marshal
Henry Vaughan
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REPORT OF THE
PUBLIC WORKS DEPARTMENT 2016-2017
Public Works staﬀ worked through yet another safe
and busy year that included many construction and
maintenance projects and a tough winter season.
The winter season of 2016 - 2017 saw Public Works
staff called to plowing duty 40 times; up from last
year’s total of 29. Snow accumulation totaled around
110 inches for the season, a signiﬁcant increase from
the 60 inches we received last season. The winter
of 2017 was a diﬃcult one; highlighted by periods of
icy storms, widely varying temperatures, seven snow
storms that accumulated over six inches of snow, and
of course winter storm Orson. The “Blizzard of 2017”
dumped over 30” of snow on our region over a 48 hour
period. Crews worked from Sunday evening February
12th, through Monday and into Tuesday morning. Right
back at it when the sun ﬁnally appeared, Public Works
worked day and night over the next two weeks widening
streets and intersections, clearing sidewalks, hauling
snow banks, and clearing parking areas. Through it all,
Orono Public Works responded to keep our public roads
and sidewalks safe.
We also had a busy construction season this year.
This year’s capital road construction and general road
maintenance program was highlighted by the following
major projects:
 Hamlin Street and Mayo Street Project: The
scope of this project included new and improved

drainage, reconstructing the sidewalks, utility
pole replacements, new curbs, and grinding and
replacing the paved travel ways.
 Penobscot Street Project: The scope of this
project included new ditches and improved
drainage, reconstructing the sidewalks, new curbs,
pavement overlay on the existing paved surfaces,
and new gravel and base course pavement on
approximately 2,500’ of previously gravel road
surface.
 Forest Avenue Resurfacing: A particularly rough
section of Forest Avenue from Noyes Drive to
Bennoch Road received a new pavement surface.
This pavement maintenance project will make
the road safer to travel during all seasons and
will extend the life of the roadway until it can be
reconstructed. Sidewalk improvements in this area
are planned for the summer of 2017.
 Miscellaneous Small Maintenance and Paving
Projects: Other smaller drainage, paving, and
lighting projects were completed by Public Works
on Taylor Road where a new gravel surface was
placed, Charles Street where new gravel and
drainage improvements were made, Bennoch
Road where a major repair was required due to
beaver damage, some sections of sidewalk were
paved on Main Street, and street lighting was
upgraded to more eﬃcient and safer LED ﬁxtures
on Washburn Place.

Public Works: (L-R Front) Adam Smart, Jim Thompson, Rich Robichaud,
Ken Beylerian, Director Rob Yerxa. (L-R Back) James Sanborn, Greg Daigle,
Richard Ridout, Tony Boucher, Michael Smart and Scott Ouellette,
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Other operations and maintenance eﬀorts performed
by Public Works include:
 General Maintenance: This includes mowing and
maintenance of all of the parks and lawns, street
sweeping, minor sidewalk and pavement repairs,
storm sewer maintenance and repair, hazard
tree removal and brush trimming in Town right of
way areas, fall and spring clean-up, pavement
markings, and streetlight maintenance.
 Operation and Maintenance of Riverside
Cemetery
 Operation and Maintenance of the CDD Landfill:
Located on Taylor Road, the Town operates and
maintains a construction and demolition debris
landﬁll. Major eﬀorts include DEP compliance
and reporting for both landﬁll operations and
stormwater management, providing an attendant,
and maintenance of the landﬁll area itself.
 Operation of the Town Garage: All maintenance
and repair of Public Works vehicles and
equipment, it also acts as the base of operations
for the Public Works staﬀ.
Public Works worked closely with the Orono Historical Society and the Town Council to bring a very special
project to completion this year. In cooperation with contractors and community members, the fully restored Civil
War Monument was erected at Riverside Cemetery with
the ﬁnal landscaping scheduled to be complete in July
of 2017. Orono Public Works was proud to be a part of
this very important project.

Department and the Town owe him a great deal of gratitude. Ken’s dedication to his job was most evident during winter weather events. Ken worked countless hours
plowing Orono’s streets, parking lots, and sidewalks.
Through blizzards, ice storms, and hurricanes the one
true constant was that Ken was there, guiding Orono’s
cleanup eﬀorts after the ice storm of 1998 all the way
through over thirty inches of snow during the blizzard
of February 2017.
Ken oﬃcially retired on July 7th, 2017. Thank you
to Ken, for nearly 40 years of exemplary service and
unwavering dedication to the Town of Orono. We wish
you all of the best during your retirement.
In closing, we would like to thank the Town Council
and the Town Manager for their continued support of the
Public Works Department. All of our employees worked
through a busy year with great success and should be
commended for their hard work and dedication to the
Town of Orono.
Respectfully submitted,
Robert J Yerxa
Director of Public Works and Engineering

The Town of Orono’s Public Works Department would
like to recognize the retirement of one of its longest
standing team members. Ken Beylerian started with
the department in October of 1978 as a mechanic. Many
things would change in Orono over the next 40 years,
and as the department grew, Kenny was instrumental
in its development. Working under seven Town Managers and several variations of department leadership,
equipment and technology evolved and Ken guided the
department to success and continued to be the consistent voice of reason and responsibility serving as the
department’s Foreman for many years.
The Town of Orono will miss his dedication and quick,
practical wit. Ken worked with unwavering dedication
to the community that he was born in, and for that the

Facilities: (L-R) Wes Nelson, Manager David Pinkham,
and Bob Albert
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REPORT OF THE TREE BOARD 2016-2017
The Tree Board conducted many inspections to determine if trees were to be removed and did plant some
replacements in the rights of way in town.
Arbor Day was held in May with the 5th grade classes
joining us for our Orono Arbor Day event. The students
are a lot of help in the garden area. Some mulched all the
young trees that had been planted in the last few years
and others carried brush to a pile for animal habitat.
This year we left leaf litter to be used for habitat. The
Arbor Day Proclamation was read and a discussion was
held about habitat, growth of trees and the importance
of trees for the community. We identiﬁed an ash tree
in the garden that the children tagged with an Emerald
Ash Borer sign to increase awareness of invasive insects
knocking on our door (now as close as New Hampshire)
and their potential impact on our neighborhood trees.
The Brown Ash tree is important to Native American
basket industries and the White Ash tree is important

for the forestry industry. The students each took an
evergreen seedling home with instructions to plant.
2017 is the 21st year that Orono has been a Tree
City USA. Three of our members attended the Tree City
USA Week Celebration and Awards Ceremony meeting
that was held in Hallowell in May. These meetings are
held in Tree City towns around the State.
The Tree Board worked with Rob Yerxa, our Tree
Warden, and this year looked at a large number of our
street trees which are in need of trimming and many that
will need to be cut down in the next year or two. Orono
is an old town with many old trees along the city streets.
Respectfully submitted,
David Thompson
Cindy Blease
Co-Chairs

Mr. Blease reading the Town Proclamation
regarding Arbor Day

Mrs. Blease discussing Emerald Ash Borer
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REPORT OF THE
WATER POLLUTION CONTROL FACILITY 2016-2017
Some townspeople may have seen WPCF staﬀ in the
middle of a street. They weren’t trying to hold anyone up,
just cleaning the Town sewers. We plan to clean 2/3 of
the accessible sewers every year. This is done on a rotating schedule so we clean all the sewers in two years.
This is done to prevent blockages as well as to maintain
the sewer system. We also maintain Right of Ways for
our sewers not in the roadways. We are clearing them
so we can bushhog them each year.
We rebuilt a portion of Charles Street and lined 600
feet of the Stillwater Interceptor. Charles St. was done
to get the main sewer deeper into the ground. Lining
the Stillwater was the quickest and least expensive
way to repair the 24 inch concrete pipe. 600 feet of the
Interceptor showed bad joints, so we decided to put in a

manhole and line the 600 feet. Other parts of the same
line don’t show the same problems.
We also lined North Main Avenue. This street has old
clay pipe and had a lot of leaking joints.
Once again this year, we hosted the 7th grade class
for a ﬁeld trip. It’s great to interact with the young adults.
Some of them are really interested and some are not.
This year, we also hosted the Storm water Management Research Team (SMART). The students this year
represented 9 states. These are juniors and seniors and
really want to be here. It’s fun to take them through the
treatment plant. This program is funded by a National
Science Foundation grant.
Respectfully submitted,
Joseph Madigan
Superintendent

WPCF: (L-R) Dana Cooper, Travis Day, Superintendent Joe Madigan,
Chris Prue and Keith Crosby.
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REPORT OF THE PARKS AND RECREATION DEPARTMENT
2016-2017
The Orono Parks and Recreation Department would
ﬁrst like to thank all the volunteers that worked with our
programs this past year. Without volunteers we would
not be able to oﬀer many of the programs we run. We
would be remise in not recognizing the support we have
received by all of the Town’s departments, as their help
and support is vital to running a successful Parks and
Recreation Department in Orono.
During 2016-2017 we have continued working on our
number one priority of establishing a solid foundation
on which the Parks and Recreation Department can
operate. We continued the evaluation of all programming on the basis of participation, use of resources and
sustainability.
We continued to work on the areas of focus from
last year; reestablishing the relationship with RSU 26,
collaborating with the community, and marketing programs. As well, we added focusing on the trail system,
facilities and underserved demographics. We continued
working with some of the High School programs with
continued success. The Orono High School Track and
Field program continues to run our summer track club,
the Girl’s soccer program worked again with our K-1
soccer program, the Field Hockey team collaborated
with the UMaine Club Field Hockey team to provide our
ﬁeld hockey program and the Boy’s Basketball program
worked with the basketball program and travel basketball tournament. It is not a coincidence that three out of
the four participating team had great success (2 State
Championships and a Regional Runner-Up). We also
continued to oﬀer community service opportunities for
students with some of our after school programs, most
successfully with our Horseback ridding program.

to provide the Summer Concert Series held in Webster
Park during the construction of the Village Green behind
the library. We continued working to cross advertise
events and made a concerted eﬀort to advertise other
area events that we going on. We continued working
with Orono Adult Education to advertise and provide
space for programming.
The Town trail system is collaboration of the Town,
the Orono Land Trust and private owners, making the
management of them challenging at times. Often times,
trails start on Town property and then continue on either
Land Trust or private property and often times both.
The Trails committee works closely with the Land Trust
in maintenance and private land owner relations. We
worked this past year on better signage, the Cota Trail
maintenance and replaced a bridge in Sklar Park.
In concert with the Facilities Department, we made
an eﬀort to focus on the condition of our facilities and
tried to identify potential areas that need to be addressed
before issues become bigger. The Keith Anderson Community House was rewired to safely accommodate the
power needs of the Theater group and the Fire panel
was replaced. The rink warming hut received a new roof
and the community playground had some maintenance
done to address some immediate safety concerns. This
will be an ongoing process.
The last area of focus was in regard to underserved
demographics. What we recognized is that there are
many opportunities out there to participate in a variety
programming. We spent a great deal of time dealing with
speciﬁc wants for small groups, which unfortunately we
could not accommodate with in our structure. This also
brought to light that our resource level was not enough

We continued collaborating with the University of
Maine Recreation Sports with vacation, summer camps
and added early release camp at RSU 26’s requested.
We continued our collaboration with our Starwalk
Stables Horseback Riding program and Orono Martial
Arts Karate program. Both grew in popularity with the
Horse Back Riding program ﬁlling in less than a week
and running as contracted programs.
We continued working with the Orono Public Library
under the Community Services title. This past year, we
were able to organize Trick or Treating with downtown
businesses in conjunction with the Library’s Fall Festival program. We continued and grew the “Light Up the
Night” event again and double the amount of participants
in our one of a kind stationary parade. Finally, we worked

Parks and Recreation Director
Mitch Stone
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to continue our service level. We worked with the Town
Council to ﬁnd a service level that met our available
resources. We will work this upcoming year to create
a sustainable model that matches our resource levels
moving forward.
One area that was not discussed last year was the
Municipal Pool. In the past two years we have spent
signiﬁcant time and energy revamping the pool and its
programs. We have increased participation both years
not only by program users, but also daily usage. The
director and staﬀ have done a great job creating a safe
and enjoyable environment for the community to enjoy
those hot summer days.

In the upcoming year, we will be focusing on ways that
we can make our programs, facilities and relationships
sustainable. The Parks and Recreation Department is
very excited to be serving the citizens of Orono. We
understand that there may be some miss steps in this
process and ask for feedback along the way to help
shape the community’s needs. As always, Orono Parks
and Recreation strives to oﬀer fun, educational, and
safe programming and recreational opportunities for
the Orono community.
Respectfully submitted,
Mitch Stone
Director of Parks and Recreation

REPORT OF THE TRAIL COMMITTEE 2016-2017
The Orono Trail Committee works closely with the
Orono Land Trust in developing and maintaining trails
in Orono and the surrounding area.
In response to the windstorm in late October volunteers from the Orono Trail Committee and the Orono
Land Trust worked many hours clearing our trails. The
wind damage to the Town Lot behind the High School
was so extensive that the Town hired a logger to remove
the downed trees. It is estimated that the ﬁnal clearing of these trails will be ﬁnished sometime in the late
spring. The Orono Land Trust still has a section from
the Rampe’s land down the hill to Forest Avenue to clear.
This is also planned for next spring.
Other projects:
(1) The Town Public Works repaired the hole in the
River Trail located behind the cemetery. They also
improved the access to Sklar Park from the end of
Gilbert Street.

(3) The Land Trust completed work on the section of
the Veazie Railroad Bed from the Bangor/Orono
line north to Forest Avenue. The work included
spreading gravel, ditching, installing culverts and
beaver deceivers.
(4) Ray Hintz surveyed the Sklar Park parcel.
(5) Added railings to a bridge on Sklar Park.
The Orono Trail Committee meets quarterly at the
Keith Anderson Building. We discussed a number of
items during the year including a request to build a canoe
storage building, the property owned by Mr. Deschanese
with frontage on the Penobscot River and some of the
issues with the use of Town property including hunting.
Respectfully submitted,
David Thompson
Committee Chair

(2) The Land Trust mowed the ﬁelds on Sklar Park and
the Colburn lot.

Reinforcing the bank on the Stillwater River
trail behind the cemetery.
Adding railing to a Sklar Park bridge.
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REPORT OF THE ORONO PUBLIC LIBRARY 2016-2017
2016-17 was a year of continued growth for the Orono
Public Library. The Orono Village Green, constructed
during the summer of 2016 received ﬁnishing touches
with the addition of landscaping during the summer of
2017. Windswept Gardens of Bangor completed this
phase of the project with trees, shrubs and ornamental
gardens. This outdoor community space was the result
of a 5 year fund raising eﬀort by the Orono Public Library
Foundation. The space boasts a plaza with sunshade,
Adirondack chairs, picnic tables, a pergola, 125 person
granite seating and ﬂat stone stage, as well as pathways
circling the grounds and connecting the library with the
Orono Senior Center. During the summer of 2017 a
number of Town sponsored events were held on the
Orono Village Green:
• kick oﬀ children’s concert, sponsored by Old Town/
Orono Kiwanis with Maine musician, Rick Charette
for the annual Artsapalooza celebration
• 7 concerts by various local musicians
• An evening of Shakespeare presented by Ten Bucks
Theater.
With the addition of this space, the library as a community gathering place is increasingly evident.
The library continues to thrive as a place that brings
people, information and ideas together to inspire lifelong
learning, advance knowledge and strengthen our community. Our 6000 square foot space is very busy with
children, teens and adults browsing our shelves, meeting friends, reading, studying, using computers, participating in a variety of
activities and borrowing
materials. According to
the Maine State Library
value calculator, Orono
taxpayers are getting
over $6.00 return on
every tax dollar spent for
library services.
Useage
The following statistics were reported to the
Maine State Library as
part of the annual report
that is designed to help

librarians and trustees assess how well their libraries are
performing, identify areas for improvement and make
long range plans.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Collection:
Ebooks
Audio books
DVDs
Magazine subscriptions
Interlibrary loans
Total Circulation:
Museum Pass Circulation:
Electronic Database
Reference transactions
Card holders
Programs for youth/adults
Total program attendance
Total library visits

38,728
10,305*
6,072*
2,719
70
18,068*
78,387
129
62*
5,200
5,033
216/155
5,106
66,945

*A number of resources and services are made possible to Orono citizens through our membership to Maine
InfoNet: a collaborative of academic, public, school, and
special libraries that provides leadership in resource
sharing, promotes cost eﬀective solutions for quality
library information services, and supports the cultural,
educational, and economic development of Maine.
The Orono community is very involved with the support of our library in a number of ways:
Volunteers The Library enjoys the services of more
than 50 volunteers. Over 20 of these volunteers work 2-4
hours weekly, helping with the daily tasks involved with
the interlibrary loan program or other in-house
tasks while others give
their time as board
members or to special
projects. Three regular
volunteers spend 2-4
hours each week assisting individuals with
technology questions,
from setting up an email
account to storing digital photos to applying
online for a free or low
cost cell phone. This
service has proven in-

Library Staﬀ (L-R) Director Laurie Carpenter, Joyce Wiebe, Janette
Landis, Alexis Dixon (with her new baby Elizabeth) and Louise Jolliﬀe.

46

Orono 2017
valuable to a number of those who are unfamiliar with
technology, do not have access to technology at home
or just need assistance in a speciﬁc area. The annual
count of volunteer hours for 2016-17 was over 2000.
There are countless more hours given by the members
of the three committees that support our vibrant community library:

Community Initiated Programming & Partnerships:
In addition to the programming planned and provided
by library staﬀ, there are a number of oﬀerings made
available through the time and expertise of Orono citizens:
•
•
•
•
•
•
•
•
•
•
•
•

Committee Involvement
The Friends of Orono Public Library help the
Library carry out its community mission by providing
ﬁnancial and other kinds of support. They believe a
town’s library is a valuable community resource. By offering ongoing and special programs for all age levels
and many interests, the Library functions as more than
a warehouse for books; it serves as a vital center for the
intellectual and cultural life of our town.
The Orono Public Library Board of Trustees is
appointed by the Town Council. Board members work
with the Library Director and staﬀ on issues relevant to
the Library, reﬂect the views of the community on those
issues, and provide advice on the Library’s operation,
budget and policies.
The Orono Public Library Foundation was established in 2002 to build a free-standing public library
for the town of Orono and to provide for the library’s
ongoing support. Since the completion of the building in
2009, the Foundation has continued to explore options
for additional library space that would strengthen the
Orono community and enhance the quality of life for all
Orono citizens.

Meet me at the Opera
Audubon Book Club
Foreign language conversation groups
Knitting groups
Tabletop gaming for teens
Writing Circle
Tax service through UM Business School
Reader of The Pack – Service dog
Seed Library
4-H Stem program
Gateway Seniors
Maine Audubon

In closing, I would like to thank the Town Council,
Town Manager and the citizens of Orono for their continued support of our community library. This support
encourages employee morale and contributes to our
library staﬀ that is dedicated and works daily to provide
the highest quality of services.
Respectfully submitted,
Laurie A. Carpenter
Director
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REPORT OF THE
ORONO PUBLIC LIBRARY BOARD OF TRUSTEES 2016-2017
Members of the Board of Trustees at the end of FY
2016-2017 (May 2017) were Judy Hakola; chair; Allison
Applebee, secretary; Fredrica Smith, treasurer; Francois
Amar; KC Edes; Frances Neubauer; associate members
Judy Stickles and Amy Averre; and student members
Stephen Nelson and Alana Cassinelli. Leslee Noyes
represented the Friends of the Orono Public Library.
Sarah Kenney represented the Orono Public Library
Foundation as its President until January 2017 when
James Jackson-Sanborn was elected.

Literacy Station (ELS). A stipulation of the grant was that
the Orono Public Library must match the $1,000. The
Board of Trustees voted to match the $1,000. The Early
Literacy Station is a self-contained learning solution
with over 70 software applications consisting of 4,000
localized learning activities from seven curricular areas.
The Station is aligned with STEM (Science, Technology,
Engineering and Math) and STREAM (Science, Technology, Reading, Engineering, Arts and Math). The Station
was received in December.

Three distinct groups support the library in speciﬁc
ways. The Foundation raises funds for major capital
improvements, such as the recently completed Village
Green project. The Friends generate money primarily to
support programming for both children and adults. The
Trustees manage the endowment (valued at $60,689
on May 31, 2017) to generate interest and administer
a savings/checking account (approximately $2,000)
to have some funds immediately available for speciﬁc
unplanned-for needs and opportunities. Such needs
typically are not covered by the library budget and fall
outside the usual areas of support of the Foundation
and Friends as described above. Examples include
supplementing travel budgets for attending professional
development conferences and guaranteed matching
funds for a grant application to purchase new equipment.

At its monthly meetings, the Trustees received updates from the Library Director about library usage,
new programs, and budget considerations. The Youth
Services Librarian described the many programs and
services oﬀered to the town’s young people from toddlers to teens. In turn, the Trustees, who represent a
variety of Orono constituencies, often supplied useful
input on how citizens perceive of and use this valuable
town resource.

In November 2016 we received a grant of $1,000
from the Maine State Library for an AWE Learning Early

The Trustees applaud the dedication of the library’s
professional staﬀ and well-trained volunteers, who so effectively maximize the impact of their limited resources.
We especially appreciate their cooperation with the
Parks and Recreation and Adult Education Departments
as well as community groups.
All Library Trustees meetings are open to Orono residents. Call the library at 866-5060 for dates and times.
Respectfully submitted,
Judy Hakola
Chair
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REPORT OF THE
BEAUTIFICATION COMMITTEE 2016-2017
added in the spring. Throughout the year, many people
complimented the volunteers as they worked, saying
how lovely the gardens were.
The town gardens with the caring volunteers are:
Areas/Entrances
Five Welcome signs
College Avenue
Kelly Road Island

Maine Day UMaine volunteers with OBC

The Orono Beautiﬁcation Committee (OBC), established in 2014, had another successful year under
the leadership of Christine Mainella and Gail White.
Enthusiasm from the townspeople was evident in the
compliments received throughout the year. More businesses participated in the beautiﬁcation collaboration
by entering the window box contest. Many volunteers
continued their eﬀorts and new ones joined in.
The growing season started with a second year
bloom of tulips and daﬀodils all over town. Dave Powers delivered some old horse manure and mulch to
several of the town beds. On UM Maine Day, teams of
students helped spread manure and then mulch onto
the ﬂower beds. The Pine Street bed, which had been
dug up due to construction of the town parking lot, had
manure tilled into the soil and then mulch was added.
Volunteers had several planting days. The gardens consist of mainly perennials with annuals added to maintain
color throughout the growing season. Many of the beds
were reworked and modiﬁed. Winterberry bushes and
azaleas were added to the library ﬂower beds in a joint
project with the Tree Board. The summer was very
warm and short of rain; volunteers worked hard to water
plants. Water was provided by Wes Nelson through the
Town of Orono, Family Dog, Andy Wren from Yardsmith,
Jim Rose from Rose Bike, along with the volunteers
themselves. Late in the fall, the town hall gardens surrounding the entrances were ready for planting. Spring
bulbs were planted. Perennials and annuals will be

Volunteer
Shayne & Bob Cobb
Lenore Tipping
Jim Ballenger and Christa
Schwintzer
North Main St. Island
Ginny and John Hackney
and Kris Sader
Ferry Hill
Christine Mainella, Gail
White
and Sue Van Allen
Kiosk on Mill Street
Gail White
Pat’s Park
Ann Lichtenwalner
Camden National Bank Cindy & Debbie Blease
Pine St. Parking Area Gail White
Library
Connie Perry
Town oﬃce
Christine Mainella & Gail
White & Connie Perry
KACH
Gail White and Christine
Mainella
Stillwater Avenue
Howard Wheldon – One
Roundabout
Stop Home Center
Thanks also go to volunteers: David Powers, Tracy
Richardson, Bob Klose, Claudia Lowd, Audrey Cross,
Herb and Judy Crosby.

UMaine volunteers reworking the Pine Street garden.
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The budget this year was $1,000.00. Some of these
funds were spent on t-shirts for the volunteers. These
shirts were neon yellow to provide safety for the volunteers while they worked in the gardens. The pocket logo
was developed to brand the beautiﬁcation committee.
The back of the shirt had “Volunteer” so the volunteers
could be recognized as such. The majority of the money
was spent on bulbs, perennials, annuals, Azalea shrubs
and manure. These funds were supplemented with
gifts from volunteers and the community. Thanks go
to: Hutchins Greenhouse, Bagley’s Greenhouse and
Home Depot.
Herb Crosby continues to maintain and update the
OBC Facebook page.
Kris Sader is working on another beautiful mosaic of
stone for the Kiosk and will take on that garden next year.
Howard Wheldon of One Stop Home Center adopted
the roundabout at Stillwater/Forest Avenues and he and
his employees planted ﬂowers and watered them.
The annual window box contest had more entries this
year. This year there was a tie between The Store/Ampersand and Dragon Echo. They will share the garden

trowel plaque for the year. Congratulations!
The University Farm donated cornstalks and volunteers Christine Mainella, Connie Perry, Gail White and
Audrey Cross placed the cornstalks around town poles
and added ribbons. Unfortunately, the cornstalks were
shorter this year due to drought and did not have the
same pizzazz as last year.
Many volunteers met to clean up the gardens for
winter. Some plants were left to provide winter interest.
OBC received a generous donation of fall bulbs late in
the season. Katherine Bagley of Bagley’s Greenhouse
let OBC volunteers use the greenhouse, Pro-Grow, pots
and storage space. By preparing the bulbs this way, they
will be ready for planting in the spring.
Going forward, OBC will concentrate on obtaining
good loam for areas with nutrient poor soil and planting
of perennials with some drought tolerance.
If you have an interest in assisting with the eﬀorts
of the Orono Beautiﬁcation Committee, please contact:
Christine Mainella, 866-1041 or Gail White, 866-0041.
Respectfully submitted,
Christine Mainella
Gail White
Co-Chairs
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Asa C. Adams School  Orono Middle School  Orono High School
10 Goodridge Drive, Orono, Maine 04473
Tel: (207) 866-7110
Fax: (207) 866-4217
RSU 26 Annual Report to the Town on the 2016-2017 School Year

The year of 2016-17 was certainly a year of transition for Regional School Unit 26. Throughout this transition year, the constant threads were the wonderful staﬀ and community support for the schools. Despite
the leadership transition, much was accomplished during the year.
Educational Leadership Vision and Planning Work
The mission of RSU 26 is to “cultivate a community of responsible, respectful and passionate learners.”
The 2016-17 school year included work in the following areas in support of this mission:
 Board and community workshops focusing on goals for student achievement;
 Continued partnerships with the community and University of Maine;
 Curriculum work as a district, including vertical planning from Pre-K to grade 12;
 Standards alignment within our curriculum work;
 Continuing to oﬀer an outstanding academic program with a highly qualiﬁed staﬀ;
 Student academic and co-curricular/extra-curricular achievements;
 Permanent superintendent hiring; and
 Budget planning.
We value to the support we receive from the community and all of its collaboration eﬀorts with the district.
RSU 26 had a goal to be more communicative during the past year. Each school issued regular newsletter
correspondence to parents and the Superintendent provided district-wide newsletters to the school community. Overall, opening the avenues of communication with the community was a priority.
The superintendent hiring process was a signiﬁcant undertaking throughout the school year, beginning
with the hiring and onboarding of the Interim Superintendent, Mike Tracy during late summer 2016. By
January 2017, the full-scale search and hiring process was underway for the permanent superintendent.
In mid-February, the Board of Directors hired Meredith Higgins as the new RSU 26 Superintendent, eﬀective July 1, 2017.
Budget planning during the spring was challenging given the vast changes in the proposed funding model
for school districts. This resulted in much uncertainty and delays around actual revenues expected for the
2017-18 school year. In response to this, a school district budget was put forward to the voters with additional
warrant articles allowing the RSU 26 Board to act on additional monies received from the State as a result
of the ﬁnal budget passage expected later during the summer. We appreciate the support from the town
as evidenced by the strong approval for the 2017-18 proposed budget and accompanying warrant articles.
Academic Program
The primary focus for the instructional programs in the schools during the year was K-12 curriculum alignment
work. Throughout the year, teachers worked in vertical teams in each content area to develop curriculum
maps in coordination across all school levels. Another major initiative for the year was the Proﬁciency Based
Education (PBE) initiative, mandated by the State. This change primarily aﬀects families whose children
enter high school in the fall of 2017 and beyond. This new change means that the school district will need

to be prepared to certify students’ mastery of content standards apart from course grades and
credits to earn a high school diploma. The results of both of these initiatives were compiled to
allow for continued work during the subsequent school year.
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During the fall and spring, RSU 26 School Board held two public workshops to discuss, “What it means to be
a district that focuses on student growth and achievement.” A good sampling of stakeholders came out to
participate in these meetings, which led to rich discussion and outcomes. The Board used the information
from these sessions to develop Board goals around student growth and achievement.

RSU 26 Demographic Indicators
October 1, 2016 Student Enrollment*:
 Asa C. Adams School: 297
 Orono Middle School: 129
 Orono High School: 360 (tuition students: 152)
*Enrollment represents a continuation of a trend showing increased enrollment in Orono schools over the
past 5 years.
Number of staﬀ:
 Teachers: 89 (83.93 FTE)
 Support Staﬀ: 71
 Administrators: 7 (6.5 FTE)
Free and reduced Lunch indicators:
 Asa C. Adams School 30%
 Orono Middle School 23%
 Orono High School 25%

Policy Work
Throughout the 2016-17 school year, our school board continued eﬀorts to work on overall school policy. The
RSU board worked on policies in the following areas over the course of the year: hiring, purchasing and ﬁnance,
bullying, graduation requirements, and several others necessitated by legislative changes.
Our Schools & Students
Asa Adams Elementary, Orono Middle School and Orono High School remain in the top standings around the state
as some of the ﬁnest schools in Maine. According to the national survey group www.niche.com, our schools earned
the 5th place ranking in 2016 as one of the best schools in Maine. Many student accomplishments, both as individuals and groups, were realized during the year. From sports, to the arts and beyond, students are performing at the
highest levels and being recognized for these outstanding performances. These accomplishments are a great source
of pride for our school staﬀ and the community.
Respectfully Submitted,
Meredith Higgins
RSU 26 Superintendent of Schools
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Dear Friends:
It is an honor to represent Maine in the United States Senate. I am grateful for the trust the people of our State
have placed in me and welcome this opportunity to share some key accomplishments from this past year.
Maine has the oldest average age in the nation. As Chairman of the Senate Aging Committee, my top three
priorities for the Committee are fighting fraud and financial abuse directed at our nation’s seniors, increasing
investments in biomedical research, and improving retirement security. Following the Committee’s
investigation into skyrocketing prescription drug costs, I authored bipartisan legislation to foster generic
competition, which was signed into law. The Aging Committee’s toll-free hotline (1-855-303-9470) makes it
easier for seniors to report suspected fraud and receive assistance. To support the 40 million family caregivers
in the United States, I am proud to have authored the RAISE Family Caregivers Act to create a coordinated
strategy to support family members who make countless personal and financial sacrifices to care for their loved
ones.
The opioid crisis touches families and communities across our state. As a member of the Appropriations
Committee, I fought for significant increases in funding to support community, law-enforcement, and public
health efforts. In April, the State of Maine was awarded over $2 million to fight this devastating public health
crisis. Additionally, I have authored legislation to support grandparents and other extended family members
who are raising grandchildren as a result of the nation’s opioid epidemic.
Biomedical research has the potential to improve and save lives, and also supports good jobs at research
facilities here in Maine. Last year, the Appropriations Committee approved a $2 billion increase for the
National Institutes of Health for the third consecutive year. This includes an increase of nearly 30 percent for
research on Alzheimer’s, our nation’s most costly disease. As founder and co-chair of the Senate Diabetes
Caucus, I work to raise awareness of the threats posed by diabetes, invest in research, and improve access to
treatment options. My bill to establish a national commission of health care experts on diabetes care and
prevention was signed into law in 2017.
We owe our veterans so much. Last year, I worked to secure the authorization of a Community-Based
Outpatient Clinic in Portland to support the health care of Maine’s veterans in the southern part of our state. I
also worked to secure funding extensions to help veterans throughout rural Maine receive health care within
their communities. I also worked to secure funding for housing vouchers for veterans to reduce veterans’
homelessness.
Maine’s contributions to our national security stretch from Kittery to Limestone. I successfully advocated for
critical funding for projects at the Portsmouth Naval Shipyard for construction of an additional ship that will
likely be built at Bath Iron Works. This funding will strengthen our national security and preserve great jobs in
our state.
As chairman of the Transportation and Housing Appropriations Subcommittee, I worked to increase funding for
the TIGER program that has provided Maine with more than $122 million for vital transportation projects. For
housing, I worked to provide $160 million to help communities protect children from the harmful effects of lead
poisoning.
Growing our economy remains a top priority. I supported the comprehensive tax reform bill because it will
help lower- and middle-income families keep more of their hard-earned money; boost the economy; and
encourage businesses, both small and large, to grow and create jobs here in Maine and around the country. This
legislation contains key provisions I authored that are important to Mainers, including preserving the deduction
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for state and local taxes, expanding the deduction for medical expenses, and enabling public employees such as
firefighters, teachers, and police officers, as well as clergy and employees of nonprofits, to make “catch-up”
contributions to their retirement accounts. I led the effort to ensure that the tax cut will not trigger automatic
budget cuts to Medicare or any other programs.
A Maine value that always guides me is our unsurpassed work ethic. As of December 2017, I have cast more
than 6,500 consecutive votes, continuing my record of never missing a roll-call vote since my Senate service
began in 1997.
I appreciate the opportunity to serve Penobscot County and Maine in the United States Senate. If ever I can be
of assistance to you, please contact my Bangor office at 207-945-0417 or visit my website at
www.collins.senate.gov. May 2018 be a good year for you, your family, your community, and our state.
Sincerely,
Susan M. Collins
United States Senator
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Dear Residents of Orono,
I hope 2018 ﬁnds you and your family doing well. It is an honor to represent you and this community as your
state senator, and I look forward to working hard for Orono in the upcoming session.
Property tax relief remains a top priority for me, and the Legislature made great strides in 2017. This past
year, my colleagues and I fought to increase the Homestead Property Exemption from $15,000 to $20,000,
protected state funding for local services such as ﬁre departments and road maintenance, and increased
public K-12 education funding by $162 million over the biennium. These eﬀorts will decrease the pressure on
municipalities to increase mil rates and ultimately reduce the property tax burden that has been too high for
too long.
Additionally, I would like to share some information about the state’s unclaimed property list. “Unclaimed
property” is money owed to Maine people by third parties, such as former employers, banks or utility
companies. It could be from a forgotten account, an overpaid bill or uncollected wages, and could be
unclaimed as a result of a change in name, addresses or bank account. Go to www.maine.gov/unclaimed or
call 1-888-283-2808 to see if the state is holding any unclaimed property for you.
One of the best parts of being a legislator is bringing students into the State House to serve as Senate Pages.
Pages assist legislators by handing out documents during the session, passing messages between senators,
and performing other tasks critical to the legislative process. It’s an excellent way to see Maine’s government
in action, and families can make a day of it by touring the State House and other nearby attractions. If you
know of someone who may be interested, please reach out to my oﬃce.
I am always glad to hear from folks back in District 5. Please email me at James.Dill@legislature.maine.gov or call
(207) 287-1515 to share any thoughts or concerns you may have.
Sincerely,
Jim Dill
State Senator
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2016-2017 Annual Report Index
Page

Page
A
Assessor’s Report
Auditor’s Report

P-Q
15
22-31

Parks and Recreation Department, report
Permit Activity, CEO
Perpetual Care Funds Received
Personal Property Taxes Outstanding
Planning Board
Planning Board report
Police Department, report
Property Tax Summary
Public Works, report

B
Beautiﬁcation Committee
Beautiﬁcation Committee, report
Board of Appeals
Board of Assessment Review
Building Permits

5
49
5
5
14

C-D
Congressional Sen. Collins’ letter
Congressional Sen. King’s letter
Committees
Community Beautiﬁcation Committee
Community Development Oﬃce, report
Computation of Assessment
Congressional Delegation

R
53
55
5
5
12
21
3

Registrar of Voters, report
Reps, Maine Congressional Delegation
Representatives, State
RSU#26, report
RSU#26 School Board

State Senator Dill’s letter
State Representative Frey’s letter

4
7
10
34

Tax Liens Outstanding
Town Council
Town Council, report
Town Manager, report
Trail Committee
Trail Committee, report
Tree Board
Tree Board, report

56
5
46
48

M-N
Maine Congressional Delegation

18
4
8
9
6
45
5
39

U-Z

3

Voter Registration Appeals Board
Voter Registration Information
Water Pollution Control Facility

O
Old Town-Orono Fiber Corporation
Orono Economic Development Corporation
Orono-Veazie Water District, report
Orono-Veazie Water District Trustees

57
58

T

G-L
Governor LePage’s letter
Library Trustees
Library, report
Library Board of Trustees, report

11
3
3
51
4

S

E-F
Elected Oﬃcials
Employees, Town of Orono
Finance & Administration, report
Fire Department

44
14
20
16
5
13
32
20
37

6
6
41
5

59

5
11
40

